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Jack N. Wilson, Jr., District 1 Fax: (410) 758-1170
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County Attorney: Patrick Thompson, Esquire
April 12,2016

Queen Anne’s County Citizen:

We are presenting the enclosed operating and capital budgets for the County. These documents summarize the proposed
Operating and Capital Budgets for the upcoming Fiscal Year (FY) 2017. This is a proposed budget and can change prior to
budget adoption scheduled for mid-late May, based upon public input and further consideration by the County Commissioners.
We ask that you also fill out the enclosed survey which will provide information on the needs of the citizens with regard to
Internet service.

This proposed budget assumes no change to the property tax rate which is $0.8471 per $100 of taxable assessed value. The
constant yield rate, which is the rate that would produce the same amount of property tax dollars as the previous year, is
$0.8363 per $100 of taxable assessed value. The constant yield rate is lower than the current rate because assessments in the
most recently reassessed area were higher than three years ago. As indicated, the Commissioners are not proposing any
increase in the property tax rate. The income tax rate of 3.2% will also remain at the same rate as in FY2016, the current year.

The budget as proposed for FY 2017 is $129.9 million, a $4.8 million or 3.8 % increase above the FY 2016 budget. Excluding
the use of one time or first time General Fund revenue sources, the underlying revenue growth is 3.4%. Revenues for the
County grow primarily due to moderate increases in income and property tax revenues. The proposed budget includes:

Funding for the new County courthouse

Additional funding for the Board of Education

A bond sale including the new courthouse, road resurfacing and the Cross County Connector Trail
Funding for numerous outside or non-profit organizations providing services to County residents

Funding for the Board of Education’s Technology Initiative, providing improved access to computers for students and
teachers

e  All of this accomplished with no increase in the tax rates

The proposed Operating and Capital Budgets are available on the County’s website at http://www.qac.org/587/Budget-Section.

The Queen Anne’s County Commissioners will be holding the following public hearings to address the FY2017 budget: April
25,7 p.m. at Bayside Elementary School; the Tax Rate Hearing , on April 26, 7 p.m. at the Liberty Building at 107 N. Liberty
St. in Centreville; and April 27, 7 p.m. at the Sudlersville Middle School, 600 Charles Street, Sudlersville.

Jack N. Wilson, Jr.

Robert Charles Buckey

LIVE* WORK * PLAY in

mrsrTrTEn@ visitqueenannes.com 'é’
thmgs to do...places to go...ways to grow your business...scan for info Y




QUEEN ANNE'S COUNTY

FY2017 EXPENDITURES

COUNTY COMMISSIONER'S PROPOSED BUDGET

FY17 FY16-FY17 % FY17 FY16-FY17 %
FY15 Actual FY16 Budget Proposed $ Change | Change FY15 Actual FY16 Budget Proposed $ Change | Change
County Administration Board of Education
Commissioners' Office 378,617 464,961 470,896 5,935 1.3% Current Expense 49,730,398 51,086,979 53,787,293 2,700,314 5.3%
County Administrator's Office 176,670 221,280 202,803 (18,477) -8.4% Teacher Pensions 1,497,849 1,763,314 - (1,763,314)| -100.0%
Legal Services 461,142 465,000 485,000 20,000 4.3% TOTAL 51,228,247 52,850,293 53,787,293 937,000 1.8%
Budget & Finance 1,009,892 1,113,928 1,117,018 3,090 0.3%
Information Technology 683,112 895,051 1,190,397 295,346 33.0% Other Agencies
Human Resources 444,107 561,121 530,576 (30,545) -5.4% State's Attorney's Office 1,126,660 1,114,858 1,174,845 59,987 5.4%
Economic Development - - 267,116 267,116 0.0% 4-H Park 61,978 74,052 75,000 948 1.3%
Tourism - - 232,436 232,436 0.0% Sheriff's Office 6,580,853 7,123,681 7,313,167 189,486 2.7%
Community Affairs 279,687 344,098 316,051 (28,047) -8.2% Orphans' Court 73,165 83,236 83,371 135 0.2%
QAC-TV - - 410,618 410,618 0.0% Circuit Court 395,695 557,778 563,391 5,613 1.0%
TOTAL 3,433,227 4,065,439 5,222,911 1,157,472 28.5% Fire Protection & Rescue 3,470,179 3,514,550 3,546,291 31,741 0.9%
Chesapeake College 1,791,817 1,850,552 1,839,985 (10,567) -0.6%
Community Services QAC Free Library 1,432,500 1,597,000 1,684,820 87,820 5.5%
Area Agency on Aging 1,033,543 1,531,157 1,530,594 (563) 0.0% Board of Elections 475,771 749,906 734,921 (14,985) -2.0%
Housing & Community Services 419,891 555,814 564,598 8,784 1.6% Health Department 1,822,856 2,195,628 2,278,485 82,857 3.8%
Local Management Board 167,102 391,674 401,784 10,110 2.6% Social Services 284,475 329,576 310,692 (18,884) -5.7%
Recreation 505,892 564,975 588,402 23,427 4.1% Soil Conservation Service 184,104 198,999 209,681 10,682 5.4%
TOTAL 2,126,429 3,043,620 3,085,378 41,758 1.4% UMD Extension Service 271,237 271,749 273,644 1,895 0.7%
TOTAL 17,971,289 19,661,565 20,088,293 426,728 2.2%
Planning & Zoning 1,856,850 2,126,846 1,965,144 (161,703) -7.6%
‘ Debt
Public Safety Board of Education 8,092,648 8,151,785 8,109,125 (42,660) -0.5%
Animal Services 187,289 282,774 305,816 23,042 8.1% General County Government 3,154,360 3,351,035 3,790,175 439,140 | 13.1%
Detention Center 4,194,040 4,548,898 4,777,028 228,130 5.0% TOTAL 11,247,008 11,502,820 11,899,300 396,480 3.4%
Emergency Services 7,497,582 7,717,174 7,926,087 208,913 2.7%
TOTAL 11,878,911 | 12,548,846 13,008,931 460,085 3.7% Other
Intergovernmental 302,377 833,889 916,923 83,034 10.0%
Public Works General Insurance 484,153 610,000 640,500 30,500 5.0%
Administration & Engineering 970,058 974,836 1,133,029 158,193 16.2% Benefits/OPEB 1,811,849 2,282,500 2,281,818 (682) 0.0%
General Services 2,260,767 2,370,899 2,313,962 (56,937) -2.4% Local Grants 212,220 231,033 245,783 14,750 6.4%
Roads 3,821,892 4,289,502 4,552,417 262,915 6.1% Capital Projects Transfer 2,168,450 1,586,482 2,107,782 521,300 | 32.9%
Solid Waste 1,311,724 1,823,016 1,792,511 (30,505) -1.7% Non-Departmental 567,308 576,396 896,396 320,000 | 55.5%
Weed Control 94,342 104,683 88,705 (15,978)| -15.3% Salary Lapse - (1,080,000) (1,080,000) 0 0.0%
TOTAL 8,458,784 9,562,936 9,880,624 317,688 3.3% Contingency 225,167 1,368,660 1,363,049 (5,611) -0.4%
TOTAL 5,771,524 6,408,960 7,372,251 963,291 | 15.0%
Parks
Parks 2,754,492 3,123,628 3,349,196 225,568 7.2% TOTAL GENERAL FUND: 117,024,607 125,160,950 129,947,055 4,786,105 3.8%
Airport 142,871 - 45,301 45,301 0.0%
Golf Course 154,976 265,997 242,434 (23,563) -8.9%
TOTAL 3,052,339 3,389,625 3,636,931 247,306 7.3%




QUEEN ANNE'S COUNTY
FY2017 REVENUE

COUNTY COMMISSIONER'S PROPOSED BUDGET

GENERAL FUND REVENUE FORECAST

Actual Budget Estimated CC Budget FY16-FY17 %
REVENUES FY14 FY15 FYl6 FY1l6 FY17 $ Change Change
Taxes
Local Property Tax 64,666,451 64,643,520 64,979,662 65,359,802 66,653,226 1,673,564 2.6%
Local Income Tax 40,326,921 42,889,715 44,767,650 44,991,488 46,448,552 1,680,902 3.8%
Admission and Amusement Taxes 155,336 155,396 160,000 155,000 158,100 (1,900) -1.2%
Recordation Taxes 2,978,677 3,399,247 3,950,500 3,501,224 4,568,755 618,255 15.7%
Transfer Taxes 730,587 1,797,855 1,729,370 1,851,791 1,925,000 195,630 11.3%
Highway User 466,734 518,326 565,108 510,000 576,410 11,302 2.0%
Franchise Fee - - - - 450,000 450,000 0.0%
Hotel Taxes 447,970 - - - 530,000 530,000 0.0%
Licenses and Permits 1,080,891 615,401 657,243 625,000 637,500 (19,743) -3.0%
Intergovernmental 2,256,950 2,117,843 2,167,910 2,167,910 2,189,589 21,679 1.0%
Miscellaneous Revenue 1,015,716 1,167,897 754,000 754,000 994,080 240,080 31.8%
Charges for Current Services 2,252,711 2,170,142 2,473,500 2,170,142 2,213,545 (259,955) -10.5%
Investment Income 53,640 56,231 49,525 55,000 50,516 991 2.0%
Subtotal - Revenues 116,432,584 119,531,573 122,254,468 122,141,358 127,395,273 5,140,805 4.2%
Transfers In-lImpact Fees 40,370 268,376 1,320,000 1,320,000 1,450,000 130,000 9.8%
Fund Balance - - 1,586,482 1,586,482 1,101,782 (484,700) -30.6%
TOTAL REVENUES 116,472,954 119,799,949 125,160,950 125,047,840 129,947,055 4,786,105 3.8%)




QUEEN ANNE'S COUNTY

CAPITAL BUDGET BY YEAR

FY 2017
OPERATING
DESCRIPTION PAYGO GRANTS BONDS FUNDS | CAPITAL OTHER TOTAL
ALLOCATION TO VOLUNTEER FIRE DEPARTMENTS - - - - 416,667 - 416,667
4-H PARK IMPROVEMENTS (QAC Park Board) 85,000 - - - - - 85,000
LONG MARSH DITCH - EROSION & STABILIZATION 25,000 - - - - - 25,000
BEAVERDAM TAX DITCH 20,000 - - - - - 20,000
QAC-TV7 EQUIPMENT REPLACEMENT PROGRAM - 78,160 - 78,160
TRANSFER TO HOUSING & COMMUNITY SERVICES CWF - - - - - 138,423 138,423
TOTAL OUTSIDE AGENCIES AND OTHER 130,000 - - - 494,827 138,423 763,250
NEW CIRCUIT COURTHOUSE 1,000,000 - | 5,000,000 - | 1,000,000 - 7,000,000
PUBLIC DRAINAGE & STORMWATER MGMT - 175,000 - - - 25,000 200,000
COUNTY FACILITIES PROGRAM - - - 300,000 - 300,000
DETENTION CENTER WINDOW REPLACEMENT - - - 70,000 - 70,000
FORMER ANIMAL HEALTH LAB RENOVATIONS - 50,000 - - - 50,000
DPW YARD MTBE REMEDIATION - - - - 50,000 - 50,000
TOTAL ADMINISTRATION & GENERAL SERVICES 1,000,000 175,000 | 5,050,000 - | 1,420,000 25,000 7,670,000
VEHICLE 26,049 - - - - - 26,049
TOTAL BOARD OF ELECTIONS 26,049 - - - - - 26,049
AUTOMATION, UPDATES & GASB IMPLEMENTATIONS - - 500,000 - - - 500,000
TOTAL HR & FINANCE - - 500,000 - - - 500,000
SHERIFF CARS - REPLACEMENT - 471,852 - - - 471,852
LAW ENFORCEMENT EQUIPMENT- PBT'S 4,250 - - - - - 4,250
LAW ENFORCEMENT EQUIPMENT- TASERS 15,000 - - - - - 15,000
TOTAL SHERIFF 19,250 - 471,852 - - - 491,102
AMBULANCE STRETCHER 32,960 - - - - - 32,960
EMS-TYPE | MODULAR AMBULANCE - NEW - 257,250 - - 257,250
EMS CARDIAC CARE EQUIPMENT - - - - 71,496 - 71,496
DES SSD - FEC MARVLIS NETWORK - - - 91,740 - 91,740
DES SSD -PUBLIC SAFETY NETWORK - - - - 150,000 - 150,000
DES-COM UPS (UNINTERRUPTIBLE POWER SUPPLY) - 103,000 - - - - 103,000
DES-COM 911 CONSOLE REPLACEMENT - 90,000 - - - - 90,000
EMS - PROTECTIVE GEAR 51,810 - - - - - 51,810
FM VEHICLE REPLACEMENT - - - - 32,000 - 32,000
DES SSD -RADIO TOWER INSPECTION/REPAIR - - - - 130,000 - 130,000
EMERGENCY MANAGEMENT - PLANNING & MITIGATION 20,313 60,937 - - - - 81,250
TOTAL DEPARTMENT OF EMERGENCY SERVICES 105,083 253,937 257,250 - 475,236 - 1,091,506
SECURITY CONTROL PANEL - 20,000 - - - 20,000
KEY CONTROL SYSTEM 12,000 - - - - - 12,000
WASHER & DRYER - - 15,000 - - - 15,000
TOTAL DETENTION CENTER 12,000 - 35,000 - - - 47,000
STRATEGIC PLANNING INITIATIVES-COMM PLANNING - - - - 56,250 - 56,250
COMMUNITY PLAN & COMPREHENSIVE PLAN UPDATE - - - - 50,000 - 50,000
TOTAL PLANNING & ZONING - - - - 106,250 - 106,250
IT INFRASTRUCTURE - - 250,000 - - - 250,000
REENGINEERING TECHNOLOGY - - - 100,000 - 100,000
GIS AND CURRENT PLANNING INITIATIVES - - - - 90,000 - 90,000
TOTAL IT - - 250,000 - 190,000 - 440,000




QUEEN ANNE'S COUNTY

CAPITAL BUDGET BY YEAR

FY 2017
OPERATING

DESCRIPTION PAYGO GRANTS BONDS FUNDS | CAPITAL OTHER TOTAL
TRANSFER STATION- IMPROVEMENTS - - 50,000 - - - 50,000
CAPITAL EQUIPMENT - HEAVY & CONSTRUCTION VEHICL - - 150,000 - - - 150,000
CAPITAL EQUIPMENT - MISC SMALL & NON-MOTORIZED - - - - 144,000 - 144,000
TOTAL SOLID WASTE - - 200,000 - 144,000 - 344,000
RECREATION - LIGHT VEHICLES - 40,000 - - - 40,000
TOTAL RECREATION - - 40,000 - - - 40,000
TRANSIT - TRANSPORTATION DEVELOPMENT PLAN 10,000 90,000 - - - - 100,000
TRANSIT - CAPITAL EQUIPMENT 2,900 26,100 - - - - 29,000
CAPITAL EQUIPMENT - LIGHT VEHICLES - - 60,000 - - - 60,000
TRANSIT - PREVENTIVE MAINTENANCE 6,500 58,500 - - - - 65,000
TOTAL AGING 19,400 174,600 60,000 - - - 254,000
RELOCATABLE CLASSROOMS 72,000 - - - - - 72,000
TECHNOLOGY PLAN - - - - | 1,219,129 - 1,219,129
GRASONVILLE ELEMENTARY - ADDITION - 445,737 - - - 445,737
SECURITY UPGRADES - 209,000 - - - 209,000
GENERAL BUILDING IMPROVEMENTS - 300,000 - - - 300,000
TECHBOOKS/TEXTBOOKS 550,000 - - - - - 550,000
EQUIP & VEHICLES - 374,000 - - - 374,000
CHURCH HILL ELEM - ROOF - - 152,000 - - 152,000
GRASONVILLE ELEMENTARY - FIRE 134,000 - - - - - 134,000
TOTAL BOARD OF EDUCATION 756,000 - | 1,480,737 - 1,219,129 - 3,455,866
CAPITAL EQUIPMENT (GEN FUND) - - 324,000 - - - 324,000
MAJOR MAINTENANCE FUND - - 200,000 - - - 200,000
ADA COMPLIANCE - - - - 100,000 - 100,000
PARKS BUILDING STABILIZATION FUND - 20,000 - - 180,000 - 200,000
PARKS SURVEYS 15,000 - - - - - 15,000
ATHLETIC FIELDS IRRIGATION - - - - 100,000 - 100,000
TOTAL PARKS 15,000 20,000 524,000 - 380,000 - 939,000
TOTAL GENERAL CAPITAL PROJECTS 2,082,782 623,537 | 8,868,839 - | 4,429,442 163,423 16,168,023
SOFT LAUNCH WATER ACCESS - 25,000 - - - 25,000 50,000
CORSICA RIVER DREDGING - 300,000 - - - - 300,000
KINGSTOWN OLD BRIDGE LANDING - 5,000 - - - 25,000 30,000
KENT NARROWS DREDGING 25,000 - - - - - 25,000
PUBLIC LANDINGS LAND - UNDESIGNATED - - - 10,000 - - 10,000
PUBLIC LANDINGS MAINTENANCE & IMPROVEMENTS - 5,000 - - - - 5,000
TOTAL PUBLIC LANDINGS ENTERPRISE 25,000 335,000 - 10,000 - 50,000 420,000
BLUE HERON GOLF COURSE - COURSE IMPROVEMENTS - - - - 60,000 - 60,000
TOTAL GOLF COURSE ENTERPRISE - - - - 60,000 - 60,000
LAND ACQUISITION/OBSTRUCTION REMOVAL - 446,500 - - 23,500 - 470,000
TOTAL BAY BRIDGE AIRPORT ENTERPRISE - 446,500 - - 23,500 - 470,000
HOUSING REHABILITATION LOANS - - - - - 50,000 50,000
TOTAL HOUSING AND COMMUNITY SERVICES - - - - - 50,000 50,000




QUEEN ANNE'S COUNTY

CAPITAL BUDGET BY YEAR

FY 2017
OPERATING

DESCRIPTION PAYGO GRANTS BONDS FUNDS | CAPITAL OTHER TOTAL
CAPITAL EQUIPMENT - LIGHT VEHICLES/MAINTENANCE E - - - - 290,000 - 290,000
CAPITAL EQUIPMENT - HEAVY & CONSTRUCTION VEHICL - - 410,000 - - - 410,000
CAPITAL EQUIPMENT - MISC SMALL & NON-MOTORIZED E - - - - 60,000 - 60,000
ASPHALT OVERLAYS - - | 2,517,950 - - - 2,517,950
PARKING LOT OVERLAYS - - - 260,015 - 260,015
CROSS COUNTY CONNECTOR TRAIL - 3,200,000 800,000 - - - 4,000,000
TOTAL ROADS BOARD CAPITAL PROJECTS - 3,200,000 | 3,727,950 - 610,015 - 7,637,965
CAPITAL EQUIPMENT REPLACEMENT - - - | 180,000 - - 180,000
PUMP STA 5 REHABILITATION - - - | 100,000 - - 100,000
COUNTY WIDE ORTHO/PLANIMETRIC MAPPING - - - 5,000 - - 5,000
COMPREHENSIVE MASTER WATER & SEWERAGE PLAN - - - 30,000 - - 30,000
COLLECTION STATION METERING - - - 25,000 - - 25,000
INDIVIDUAL SEPTIC SYSTEM INSTALLS 500,000 - - - - 500,000
SOUTHERN KENT ISLAND - SEWER FORCE MAIN - - - - - | 4,490,000 4,490,000
SOUTHERN KENT ISLAND - SEWER PHASE | COMMUNITY - - - - - | 1,875,000 1,875,000
SOUTHERN KENT ISLAND - SEWER PHASE | STEP - - - - - | 3,250,000 3,250,000
TOTAL SEWER ENTERPRISE - 500,000 - | 340,000 - | 9,615,000 10,455,000
COUNTY WIDE ORTHO/PLANIMETRIC MAPPING - - - 5,000 - - 5,000
CAPITAL EQUIPMENT REPLACEMENT - - - | 160,000 - - 160,000
CRITICAL INTERCONNECTIONS - - - - - 500,000 500,000
GAS DISINFECTION ELIMINATION PROJECT - - - 30,000 - - 30,000
WTP BACKWASH CONTROL PROJECT - - - 25,000 - - 25,000
TOTAL WATER ENTERPRISE - - - | 220,000 - 500,000 720,000
TOTAL ALL CAPITAL PROJECTS 2,107,782 5,105,037 | 12,596,789 | 570,000 | 5,122,957 | 10,378,423 35,880,988




Queen Anne's County Internet
Service Survey

Queen Anne’s County wants to ensure all county residents have the ability to access county
information and data. The County is working diligently to identify areas with little or no ability to
connect to the internet. By completing this brief survey, you will be providing valuable
information and direction on where internet service needs to be provided, what kind of county
information is most important to you and your preferred method of receiving information from the
county. This information will be compiled into a report prepared for the County Commissioners
to consider when making decisions on how to move forward and address the needs of the
citizens.

If returning by mail, please send to:
QAC Department of Community Affairs
107 N. Liberty St.

Centreville, Maryland 21617

ATTN: Faith Elliot-Rossing

If you would like to take the survey online please follow this link:

http://goo.gl/forms/4mHkCCsSoc

(Please note that the URL is case sensitive)

Or scan this QR code with your smartphone or tablet:

* Required

For mapping purposes, please provide your street address (ex. 123 Main Street, Centreville, MD 21617) *

For outreach purposes, and to receive a copy of the final report - please provide your e-mail address.
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http://goo.gl/forms/4mHkCCsSoc

Which internet service providers are available to you? Please mark all that apply. If "Other", please specify
service type (Cable, DSL, Cellular etc), and provider name. *

1 — Atlantic Broadband

1 — Verizon DSL

O - satellite Internet — HughesNet

[J — satellite Internet Excede

[l — cellular Data — Verizon

O - cellular Data - Sprint

[ - Cellular Data — AT&T

] — Wireless Provider — Bridgemaxx

[0 - No Internet Access

[0 - other

Which internet service provider(s) do you use? Please mark all that apply. If "Other", please specify service
type (Cable, DSL, Cellular, etc), and provider name. *

1 — Atlantic Broadband

1 — Verizon DSL

[ — satellite Internet — HughesNet

[ — satellite Internet Excede

] — Cellular Data — Verizon

[ — Cellular Data - Sprint

[ - Cellular Data — AT&T

] — Wireless Provider — Bridgemaxx

[J - No Internet Access

[ - other

Overall, please rate your satisfaction with the speed of your internet service.

1 2 3 4 5
Highly Satisfied O ©) ©) ©) ©) Not Satisfied
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Overall, please rate your satisfaction with the reliability of your internet service.

1 2 3 4 5
Highly Satisfied O O O O O Not Satisfied

Please rank your preferences on how to receive county information *

First Second Third Fourth Fifth Sixth  Seventh Eighth  Ninth Tenth

Automatic

Notification
via Robo-Call ) O O O O ©) O O @) O

or Text

E-mails from
QAC o O O O O O O O O O

i o o o o o o o o o o0

Via County

Website — O O O O O O O O O O
www.gac.org

Radio @) @) ©) ©) ©) ©) @) @) ©) ©)

If your preferred method of contact was not listed above, please specify your preference on how to receive
county information
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What kind of county information do you want to receive, and how often?

Daily Weekly Monthly Annually As needed to
stay current

Boards/Commissions

Participation O O O O O
Opportunities

County

Commissioner O @) O O (@)
Updates

Community Service -
Senior Centers ) O @) O O

Human Resources -
Job Openings o o o o o

Parks & Public
Landings o o o o o

Public Safety -
Emergency Services o O O O O

Public Works -
Transfer Stations O @) O O @)
(Dumps)

Tourism - Events O @) @) O O
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