FY2018 REQUESTED BUDGET REVENUES
COUNTY ADMINISTRATOR'S BUDGET

GENERAL FUND REVENUE

Revenue Sources - By Type
Taxes
Real & Personal Prop Taxes
Income Taxes
Public Utility Tax
Admission & Amusement Tax
Hotel Tax
Franchise Fee
Recordation Taxes
Transfer Taxes
State Shared Taxes/Highway User
Licenses & Permits
Intergovernmental
Service Charges
Miscellaneous
Interest & Insurance Income
Rents
Fines
Donations
Other Income
Transfers In
Fund Balance

TOTAL REVENUES

FY16 Actual

63,333,712
46,424,552
1,578,803
169,679

4,036,356
1,923,016
611,835
624,570
2,309,515
2,265,561

213,529
265,012
142,006
3,638
520,555
1,268,186

125,690,525

FY17 Budget

64,640,523
46,448,552
1,504,775
158,100
530,000
450,000
4,568,755
1,925,000
576,410
637,500
2,553,003
2,218,545

50,516
270,956
70,000

653,124
1,450,000
994,607

129,700,366

FY18
Budget

65,860,698
49,436,992
1,595,969
170,000
535,000
470,000
4,817,700
1,936,427
537,614
630,000
2,150,000
2,400,000

60,000
270,956
70,000

409,044
1,050,000
1,200,000

133,600,400

FY17-FY18
$ Change

1,220,175
2,988,440
91,194
11,900
5,000
20,000
248,945
11,427
(38,796)
(7,500)
(403,003)
181,455

9,484

(244,080)
(400,000)
205,393

3,900,034




QUEEN ANNE'S COUNTY
FY2018 EXPENDITURES

COUNTY ADMINISTRATOR'S BUDGET

FY18 FY17-FY18 %
FY16 Actual FY17 Budget Budget $ Change  Change
County Administration
Commissioners' Office 384,857 470,896 462,336 (8,560) -1.8%
County Administrator's Office 187,858 202,803 197,600 (5,203) -2.6%
Legal Services 361,940 485,000 493,162 8,162 1.7%
Budget & Finance 1,109,488 1,143,322 1,221,328 78,006 6.8%
Information Technology 885,900 1,190,397 1,498,639 308,242 25.9%
Human Resources 525,549 530,576 559,574 28,998 5.5%
Economic Development - 267,116 299,832 32,716 12.2%
Tourism - 232,436 273,856 41,420 17.8%
Community Affairs 307,515 316,051 365,660 49,609 15.7%
QAC-TV - 415,618 367,149 (48,469) -11.7%
TOTAL 3,763,107 5,254,215 5,739,137 484,922 9.2%
Community Services
Area Agency on Aging 1,186,147 1,530,594 1,541,440 10,846 0.7%
Housing & Community Services 448,820 574,598 714,624 140,026 24.4%
Local Management Board 391,674 401,784 414,762 12,978 3.2%
Recreation 578,735 588,402 605,269 16,867 2.9%
TOTAL 2,605,376 3,095,378 3,276,095 180,717 5.8%
[Planning & Zoning 2,003,904 1,998,007 1,958,964 (39,043) -2.0%
Public Safety
Animal Services 288,212 214,866 - (214,866) -100.0%
Detention Center 4,355,725 4,777,028 4,835,131 58,103 1.2%
Emergency Services 7,584,369 7,926,087 8,476,865 550,778 6.9%
TOTAL 12,228,306 12,917,981 13,311,996 394,015 3.1%
Public Works
Administration & Engineering 1,148,715 1,579,659 1,322,320 (257,339) -16.3%
General Services 2,182,455 2,313,962 2,299,356 (14,606) -0.6%
Roads 4,351,780 4,417,969 4,925,867 507,898 11.5%
Solid Waste 1,280,480 1,792,511 1,780,272 (12,239) -0.7%
Weed Control 99,182 88,705 10,053 (78,652) -88.7%
TOTAL 9,062,612 10,192,806 10,337,868 145,062 1.4%
Parks
Parks 3,084,985 3,349,196 3,827,343 478,147 14.3%
Airport 25,000 45,301 70,702 25,401 56.1%
Golf Course 125,601 242,434 240,204 (2,230) -0.9%
TOTAL 3,235,586 3,636,931 4,138,249 501,318 13.8%
SUBTOTAL GENERAL COUNTY GOVT:
| 32,898,891 37,095,318 38,762,309 1,666,991 4.5%|




QUEEN ANNE'S COUNTY
FY2018 EXPENDITURES
COUNTY ADMINISTRATOR'S BUDGET

FY18 FY17-FY18 %
FY16 Actual FY17 Budget Budget $ Change  Change
Board of Education
Current Expense 51,086,979 54,187,293 55,495,261 1,307,968 2.4%
Teacher Pensions 1,763,314 - - - 0.0%
TOTAL 52,850,293 54,187,293 55,495,261 1,307,968 2.4%
Other Agencies
State's Attorney's Office 1,225,885 1,174,845 1,240,696 65,851 5.6%
4-H Park 68,705 75,000 77,500 2,500 3.3%
Sheriff's Office 7,124,503 7,314,577 7,554,119 239,542 3.3%
Orphans' Court 79,043 83,371 84,611 1,240 1.5%
Circuit Court 373,073 571,125 574,561 3,436 0.6%
Fire Protection & Rescue 3,069,303 3,546,291 3,654,032 107,741 3.0%
Chesapeake College 1,794,834 1,869,557 1,881,950 12,393 0.7%
QAC Free Library 1,597,000 1,684,820 1,750,190 65,370 3.9%
Board of Elections 702,849 734,921 709,746 (25,175) -3.4%
Health Department 1,992,208 2,278,485 2,281,707 3,222 0.1%
Social Services 292,978 310,692 353,003 42,311 13.6%
Soil Conservation Service 189,433 229,681 242,363 12,682 5.5%
UMD Extension Service 271,890 278,221 287,103 8,882 3.2%
TOTAL 18,781,704 20,151,586 20,691,581 539,995 2.7%
Debt
Board of Education 7,704,211 8,109,125 6,879,175 (1,229,950) -15.2%
General County Government 3,086,318 3,790,174 4,268,099 477,925 12.6%
TOTAL 10,790,529 11,899,299 11,147,274 (752,025) -6.3%
Other
Intergovernmental 374,387 408,995 523,499 114,504 28.0%
General Insurance 493,186 640,500 628,000 (12,500) -2.0%
Benefits/OPEB 2,121,316 2,281,818 2,675,218 393,400 17.2%
Local Grants 227,402 290,783 349,283 58,500 20.1%
Capital Projects Transfer 3,361,482 1,707,782 1,552,165 (155,617) -9.1%
Non-Departmental 1,530,818 896,396 1,122,225 225,829 25.2%
Salary Lapse - (1,080,000) (902,165) 177,835  -16.5%
Contingency 473,123 1,220,596 1,555,750 335,154 27.5%
TOTAL 8,581,714 6,366,870 7,503,975 1,137,105 17.9%
TOTAL GENERAL FUND: 123,903,131 129,700,366 133,600,400 3,900,034 3.01%]








































































































































































































































































































































