Queen
Anne’s
County
County Commissioners:
James J. Moran, At Large
Jack N. Wilson, Jr., District I
Stephen Wilson, District 2
Philip L. Dumenil, District 3
Christopher M. Corchiarino, District 4

THE COUNTY COMMISSIONERS OF I
QUEEN ANNE’S COUNTY
The Liberty Building
107 North Liberty Street
Centreville, MD 21617
e-mail: QACCommissioners&Administrator@gac.org
County Administrator: Gregg A. Todd
Executive Assistant to County Commissioners: Margie A. Houck
County Attorney: Patrick Thompson, Esquire

MEMORANDUM
TO:

Queen Anne’s County Commissioners

FROM:

Gregg A. Todd, County Administrator

RE:

Purchase of Sale Agreement, The Gardens of Queen Anne, LLC

DATE:

February 26, 2019

Attached, please find the final Purchase of Sale Agreement for Phase II of the Gardens of Queen Anne property.
As you may recall we discussed at your closed session discussion on January 22, and we were able to finalize
all of the outstanding issues. We did end up end extending the outside closing date to allow for all approvals as
we foresee the FAA process taking some time.
The agreement has been reviewed and approved by Searle Mitnick our legal counsel on this.

Motion: I move to sign the Purchase of Sale Agreement between The Gardens of Queen Anne,
and Queen Anne’s County
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_____

PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT (this “Agreement”) is made as of the
day of February, 2019 (the “Effective Date”), by THE GARDENS OF QUEEN ANNE, LLC a
Maryland limited liability company (“Purchaser”), and QUEEN ANNE’S COUNTY,
MARYLAND, a political subdivision of the State of Maryland (“Seller”).
RECITALS
A.
Seller is the owner of a parcel of land which is in the process of being subdivided and
which shall consist of approximately 8.3 acres, including, and subject to, without limitation, all
easements, covenants and other rights appurtenant to such land and any land lying in the bed of any
street, road, avenue or alley adjoining such land (the “Property”); as more particularly shown on
Exhibit A attached hereto and incorporated herein and described on Exhibit atcached hereto and
incorporated herein. Previously, Seller, as Landlord, and Purchaser, as Tenant, were parties to that
certain Amended and Restated Ground Lease dated March 26, 2014 and Amended and Restated First
Amendment to Lease dated April 25, 2017 (the “Ground Lease”), whereby Seller leased the Property
to Purchaser.
B.
Seller has agreed to sell the Property to Purchaser, and Purchaser has agreed to purchase
the Property from Seller, under all of the terms set forth herein.
NOW, THEREFORE, in consideration of the mutual promises herein contained, and for other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
parties hereto agree as follows:
1.
Incorporation of Recitals, The foregoing Recitals are hereby incorporated herein by
reference as a substantive part of this Agreement.
2.
Purchase and Sale of the Property. Subject to the terms and conditions set forth in this
Agreement, Seller agrees to sell to Purchaser, and Purchaser agrees to purchase from Seller, the
Property in accordance with the terms of this Agreement.
3.

Purchase Price; Terms of Payment; Duties of Escrow Agent.

3.1.
Purchase Price. The aggregate purchase price for the Property (“Purchase
Price”) is Two Million Nine Hundred Eighty Five Thousand 00/100 Dollars ($2,985,000.00) subject
to adjustments and prorations as set forth below and in SectionS. In addition, at Closing (as hereinafter
defined), or as elsewhere provided in this Agreement, Purchaser shall pay to Seller the amount of One
Hundred Fifteen Thousand and 00/100 Dollars (l 15,000.00) (the Liquidated Rent Amount”)
representing an agreed upon payment for past due rents under the Ground Lease.
3.2.

Terms of Payment. The Purchase Price shall be paid by Purchaser as follows:

3.2.1. Within three (3) days of the Effective Date, Purchaser shall deposit One
Hundred Twenty Five Thousand 00/100 Dollars ($125,000.00) (the “Deposit”) and the Liquidated
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Rent Amount with Eagle Title, LLC (the “Escrow Agent”), which Deposit and Liquidated Rent
Amount shall be held by the Escrow Agent in a non-interest bearing account insured by federal deposit
insurance, and paid out according to the terms hereof.
3.22. Upon Closing under this Agreement, Liquidated Rent Amount and the
remainder of the Purchase Price, less the Deposit, subject to adjustments and prorations provided
herein, shall be paid by wire transfer of funds to the Escrow Agent for disbursement at Closing in
accordance with the settlement statement.
Duties of Escrow Agent. The Escrow Agent agrees to hold all sums constituting
3.3.
the Deposit and the Liquidated Rent Amount if and when made, as escrowee, in strict compliance with
the provisions of this Agreement. In the event that the Escrow Agent shall receive conflicting
instructions or in the event of any dispute between Seller and Purchaser, Escrow Agent shall be and is
hereby authorized, but not obligated, to pay the entire amount of the Deposit into court, and any
expenses to Escrow Agent for so doing shall be payable out of the Deposit. However, in the event of
conflicting instructions or a dispute between Seller and Purchaser, Escrow Agent shall not disburse
the Deposit or Liquidated Rent Amount except upon joint written instructions of Seller and Purchaser
or a valid and binding order of a court of competent jurisdiction, with all times of appeal having
expired.
4.
Closing. The closing of the purchase and sale of the Property (the “Closing”) shall be
held at the offices of the Escrow Agent at 1:00 p.m. on the date which is thirty (30) days following the
date that the conditions set forth in Section 13 have been satisfied in full (the “Closing Date”). In the
event the conditions set forth in Section 13 have not been satisfied on or before December 31, 2019
(the “Outside Closing Date”), Purchaser or Seller may terminate this Agreement upon sixty (60)
days’ notice to the other, unless such conditions are satisfied during such sixty (60) day period.
Because all of the Conditions Precedent set for in Section 13 hereof are satisfied by actions of Seller
and/or other state and federal agencies, in the event any of the Conditions Precedent are not satisfied
by the Outside Closing Date, despite Purchaser’s diligent, good faith efforts to have achieved
satisfaction thereof, the Outside Closing Date will be extended until thirty (30) days following
satisfaction of all of such Conditions Precedent. Notwithstanding anything contained in this
Agreement to the contrary, if the Outside Closing Date does not occur by June 30, 2020, Purchaser or
Seller may terminate this Agreement upon thirty (30) days’ notice to the other, unless such conditions
are satisfied during such thirty (30) day period. If such conditions are satisfied during such thirty (30)
day period, Closing shall take place on or before August 10, 2020.
4.1.
Seller’s Closing Deliverables. At the Closing, Seller shall deliver the following
documents (collectively the “Ciosing Documents”): (i) a special warranty deed to the Property
including a covenant of further assurances duly executed and acknowledged by Seller and in proper
form for recording, conveying the Real Property to Purchaser in accordance with this Agreement (the
“Deed”); (ii) a FIRPTA affidavit; (iii) a settlement statement conforming to the proration and other
relevant provisions of this Agreement; and (iv) an owner’s affidavit of title and other documents and
instruments required to effect Closing, all on forms prepared or approved by the Escrow Agent and
reasonably acceptable to the parties.
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4.2.
Purchaser’s Closing Deliverables. At the Closing, Purchaser shall deliver the
following: (i) the Purchase Price as adjusted pursuant to the terms hereof; (ii) the Liquidated Rent
Amount; (iii) a settlement statement conforming to the proration and other relevant provisions of this
Agreement and (iv) such affidavits and other documents and instruments required to effect Closing,
all on forms prepared or approved by the Escrow Agent and reasonably acceptable to the parties.
5.

Closing Adjustments/Costs.

5.1.
Expense Adjustments. The following items of expense shall be adjusted as of
11:59 p.m., of the day immediately preceding the Closing Date such that Seller shall be responsible
for all days prior to the Closing Date and Purchaser shall be responsible for the Closing Date and all
days thereafler:
5.1.1. Taxes. All county ad valorem taxes and similar impositions levied or
imposed upon or assessed against the Property, for the year in which Closing occurs shall be prorated
as of the Closing Date on a tax year basis. Notwithstanding anything set forth herein to the contrary,
Seller shall pay any agricultural transfer taxes in connection with the transfer of the Property, if
applicable.
5.2.
Final Reconciliation. The adjustments described in this Section 5 shall be paid
on the Closing Date. If the amount of any of the adjustments described in this Section 5 cannot be
determined on the Closing Date, the adjustment therefor shall be made within thirty (30) days after
the Closing Date by cashier’s check. In making the adjustments required by this subsection, Seller
shall be given credit for all amounts prepaid for the Closing Date and any period thereafter, and Seller
shall be charged with any unpaid charges for the period prior to the Closing Date.
5.3.
Closing Costs. Purchaser shall pay all expenses of examination of title, title
insurance commitment and title premiums as well as any costs or fees associated with Purchaser’s
financing documents and recordation thereof. All state, county, city, local, and municipal transfer and
recordation taxes, if any, owing with respect to the sale of the Property, if any, shall be split equally
by Purchaser and Seller. Each of Purchaser and Seller shall pay their own attorneys’ fees and expenses
incurred in connection with the negotiation of this Agreement and the Closing of the transactions
contemplated hereby.
6.

Due Diligence.

6.1.
Feasibility Period/Right to Terminate. For the period beginning on the
Effective Date and continuing through 5:00 p.m. on the date which is sixty (60) days from the later of
(i) delivery of all Inspections Documents (as hereinafter defined) to Purchaser or (ii) the Effective
Date (“Feasibility Period”), Purchaser shall have the right, at its sole cost and expense, subject to all
ofthe conditions of this Agreement, to inspect, conduct testing and review of the Property, the physical
and environmental condition thereof (collectively, the “Inspections”). “Inspections Documents”
shall include all engineering, wetlands and environmental studies and any other information that is
relevant to Purchaser’s analysis of the Property and in Seller’s possession or control. If Purchaser is
satisfied, in its sole and absolute discretion, with the results of Purchaser’s Inspections, Purchaser shall
advise Seller that Purchaser intends to proceed to Closing (the “Notice to Proceed”) by giving written
notice thereof to Seller on or before 5:00 p.m. of the last day of the Feasibility Period. If Purchaser
3
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fails to send the Notice to Proceed, the Escrow Agent shall promptly deliver the Deposit to Purchaser,
the Liquidated Rent Amount shall be paid to Seller, and this Agreement shall be deemed terminated
and of rio further force or effect. From and after the termination of this Agreement as aforesaid, neither
Seller nor Purchaser shall have any further rights or liabilities hereunder (except for such rights and
liabilities as expressly survive the termination of this Agreement). In the event this Agreement is
terminated for any reason, Purchaser shall deliver to Seller copies of any and all non-privileged thirdparty reports obtained by Purchaser including, but not limited to, property condition reports, title
commitments, surveys, environmental and engineering reports, without any representation or
warranty. In the event Purchaser delivers the Notice to Proceed on or before the end of the Feasibility
Period (time being of the essence), the Deposit shall become non-refundable except only in the event
of a Seller default or a failure of a Condition Precedent (as hereinafter defined). Purchaser shall also
have the right to terminate this Agreement for any reason or for no reason by written notice to Seller
at any time prior to 5:00 p.m. on the last day of the Feasibility Period whereupon the Deposit will be
refunded to Purchaser and the Liquidated Rent Amount will be paid to Seller.
6.2.
Environmental. During the Feasibility period, Purchaser shall have the right to
conduct a Phase I environmental assessment of the Property and, if warranted by Purchaser’s Phase I
environmental assessment, a Phase II environmental assessment and to take physical samples from the
Property without the prior consent of Seller.

6.3.
IgLe. During the Feasibility Period and as part of Purchaser’s Inspections,
Purchaser shall have the right to inspect the status of title to the Property and the presence of any liens
or encumbrances relating to the Property. Purchaser, at its sole expense, shall obtain a title report or
title commitment (“Commitment”) and bankruptcy, judgment, tax and lien searches with respect to
Seller and the Property. Title to the Property shall be marketable, and insurable subject to: (i) the lien
of real estate taxes and sewer and water rents not yet due and payable; (ii) all legal requirements
applicable to the Property; and (iii) all matters of record related to title to the Property, and all matters
that would be shown on an accurate survey of the Property unless objected to by Purchaser by notice
to Seller during the Feasibility Period,. Any such matters not objected to shall be “Permitted
Exceptions”. Purchaser shall take title subject to the FAA Deed of Avignation and Clearance
Easement as set forth Exhibit C attached hereto and incorporated herein (the “Deed of Avignation”),
except that such Deed of Avignation shall not by virtue of this Agreement, apply to that certain parcel
leased by Chesapeake Bay Beach Club from Seller dated as of November 1, 2012. Purchaser’s
acceptance of the Deed of Avignation shall not constitute a waiver of Purchaser’s right to object to
changes in the law relating to the Deed of Avignation. There shall be no monetary liens encumbering
the Property except those paid in full by Seller at Closing. Notwithstanding any provisions of this
Agreement, Seller shall have no obligation to cure or remove any matters of record related to title to
the Property (except with respect to monetary liens, as aforesaid), or any matters that would be sho
on an accurate survey of the Property.
6.4.
Conditions of ConductinE Due Diligence. Purchaser’s right to conduct due
diligence on, at or otherwise with respect to the Property prior to the Closing Date shall be subject to
Purchaser’s continuing compliance with each and all of the following conditions: (i) Seller shall permit
Purchaser, and its agents, representatives and contractors, to have reasonable access to the Property
during normal business hours; (ii) Purchaser shall at all times comply with all laws, ordinances, rules
and regulations applicable to the Property; (iii) promptly after entry onto the Property, Purchaser shall
4
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restore or repair (to substantially the same condition it existed prior to the entry) any damage thereto
caused by or otherwise arising from ary act or omission by Purchaser, its agents, representatives or
contractors; and (iv) prior to any entry upon the Property by Purchaser, its agents, representatives or
contractors, Purchaser shall furnish to Seller satisfactory evidence that Purchaser and its agents and
contractors have procured comprehensive liability insurance from an insurer authorized to do business
in the State of Maryland which is reasonably acceptable to Seller protecting Seller from claims for
bodily injury or death in single limit amount of not less than One Million 00/100 Dollars
($1,000,000.00) naming Seller as an additional insured. Purchaser shall indemnify, defend, reimburse,
and hold and save Seller harmless from and against any and all loss, cost, damage, injury or expense
arising out of or in any way related to the acts or omissions of Purchaser, its agents, representatives
and contractors, relating to any entry on any part of the Property.
Survive Termination. The obligations of the parties pursuant to this Section 6
6.5.
shall survive termination of this Agreement.
Representations and Warranties of Seller. Seller hereby makes the following
7.
representations and warranties, which are made to the actual (not constructive) knowledge of Gregg
A. Todd and the Director of the Queen Anne’s County Department of Planning, and no other person
or entity whatsoever, all of which are made as of the Effective Date and shall be true and correct in all
material respects on and as of the Closing Date.
7.1.
Enforceability; Authorization. This Agreement and the documents, affidavits,
certificates and other instruments to be executed and delivered by Seller pursuant hereto are, or will
be when executed and delivered by Seller, the legal, valid and binding obligations of Seller. Seller
has obtained all consents necessary for and possesses full authority and legal right to authorize Seller’s
entry into and performance of this Agreement, the documents, affidavits, certificates and other
instruments to be executed and delivered by Seller pursuant hereto andlor the transactions
contemplated hereby or thereby. Notwithstanding the foregoing, Seller makes no representation or
warranty regarding requisite or necessary approvals, consents, or authorizations from FAA and/or
MAA (both as hereinafier defined) for Seller’s entry into and performance of this Agreement.
No Violations. Seller has not sent or received written notice of any existing
7.2
violations of any applicable laws with respect to the Property.
7.3.
Condemnation. Seller is not aware of and has received no notice of any
condemnation affecting the Property or the Project.

7.4.
As-Is Purchase. Purchaser hereby agrees and acknowledges that, except as
otherwise expressly set forth in this Agreement, neither Seller nor any principal (direct or indirect),
affiliate, agent, attorney, employee or representative of Seller has made any representation or warranty
whatsoever regarding the subject matter of this transaction, or any part thereof, including (without
limiting the generality of the foregoing) representations as to the physical nature or physical condition
of the Property or the capabilities thereof, and that Purchaser, in executing, delivering and/or
performing this Agreement, does not rely upon any statement and/or information to whomever made
or given, directly or indirectly, orally or in writing, by any individual, firm or entity.

S
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Representations and Warranties of Purchaser. Purchaser hereby represents and
8.
warrants to Seller that: (i) Purchaser is a Maryland limited liability company and is in good standing
in the State of Maryland; (ii) this Agreement and the documents, affidavits, certificates and other
instruments to be executed and delivered by Purchaser pursuant hereto are, or will be when executed
and delivered by Purchaser, the legal, valid and binding obligations of Purchaser. Purchaser has
obtained all consents necessary for and possesses full authority and legal right to authorize Purchaser’s
entry into and performance of this Agreement, the documents, affidavits, certificates and other
instruments to be executed and delivered by Purchaser pursuant hereto and/or the transactions
contemplated hereby or thereby; and (iii) neither the execution of this Agreement nor the
consummation of the transactions contemplated hereby will conflict with, or result in a breach of, the
terms, conditions or provisions of, or constitute a default under, any agreement or instrument to which
Purchaser is a party.
Condemnation. If prior to the Closing Date Seller receives written notice of any
9.
pending or threatened condemnation proceedings or actions, Seller shall promptly notify Purchaser
thereof in writing. In the event there occurs any actual or pending condemnation of any portion of the
Property, Purchaser shall have the right to terminate this Agreement by giving notice to Seller within
ten (10) days after receipt of Seller’s notice advising Purchaser of the occurrence of any such
condemnation. if (i) Purchaser fails to notify Seller of Purchaser’s election to terminate this
Agreement within such ten (10) day period or is otherwise not permitted to terminate; or (ii) Purchaser
elects to proceed to Closing and not terminate this Agreement, then Purchaser shall proceed to Closing,
without adjustment of the Purchase Price, subject to such condemnation, in which event at Closing,
Seller shall, as applicable, assign to Purchaser any condemnation award or rights thereto paid or
payable or otherwise accruing to Seller on account of such condemnation. If Purchaser timely elects
to terminate this Agreement as aforesaid, Escrow Agent shall return the Deposit to Purchaser, shall
pay the Liquidated Rent Amount to Seller, and neither Purchaser nor Seller shall have any further
rights or liability under this Agreement except for such rights and liabilities as expressly survive
termination hereof.
10.

BreachlTermination.

10.1, Breach by Seller. If Seller shall fall to perform its covenants or agreements
required to be performed hereunder and such failure shall continue for fifteen (15) days after written
notice from Purchaser, or if any of Seller’s representations and warranties set forth in this Agreement
are not true and correct in all material respects on the date hereof or on the Closing Date, Purchaser
shall have the right, at its sole and exclusive options, to either: (i) terminate this Agreement and receive
a refund of the Deposit and the Liquidated Rent Amount, and, upon receipt of the Deposit and the
Liquidated Rent Amount, neither party shall have any further rights or obligations to the other under
this Agreement except such rights and obligations as expressly survive termination of this Agreement;
or (ii) enforce specific performance of Seller’s obligations hereunder. Purchaser expressly waives its
rights to seek damages in the event of Seller’s default hereunder. In the event of a successful specific
performance action by Purchaser, the full Purchase Price and the Liquidated Rent Amount shall be
paid to Seller at the time of Closing.
10.2. Breach by Purchaser. If Purchaser shall fail to perform any of the covenants or
agreements to be performed by it hereunder and such failure shall continue for fifteen (15) days after
6
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written notice from Seller, or if any of Purchaser’s representations and warranties set forth herein shall
not be true and correct in all material respects as of the date made or deemed made, Seller’s sole and
exclusive remedy shall be to terminate this Agreement and receive the entire Deposit as liquidated
damages for Purchaser’s default and payment of the Liquidated Rent Amount (Escrow Agent to pay
the Deposit and Liquidated Rent Amount to Seller upon Seller’s request), all other claims for losses,
damages, costs and expenses being waived hereby (except claims relating to Purchaser’s obligations
under Section 6.4 hereof). Purchaser and Seller hereby acknowledge and agree that the actual damages
suffered by Seller as a result of such breach by Purchaser would be impracticable, extremely difficult
or impossible to determine and the parties agree that the amount of the Deposit shall be the amount of
damages to which Seller is entitled in such event and that the amount of such liquidated damages is
reasonable and does not cxrnstitute a penalty.
10.3. Litigation Costs. In the event of any litigation between the parties with respect
to this Agreement, including any action for specific performance that may be brought by Purchaser as
provided above, the prevailing party shall be entitled to recover reasonable attorneys> fees and
expenses.
Brokers. Each party hereto represents and warrants to the other that it has dealt with
11.
no brokers or finders for the sale of the Property. Each of the parties hereto hereby represents and
warrants that neither has authorized any real estate broker, agent or finder to act on its/their behalf for
the sale of the Property, nor does it have any knowledge of any other broker, agent or finder purporting
to act on its behalf in respect to the sale of the Property to be made pursuant hereto, and that the other
party hereto shall have no liability to any broker for compensation, commission or otherwise. Each
party agrees that it shall indemnify, defend and save the other harmless from and against any cost,
expense, claim, loss, liability or damages, including reasonable attorneys’ fees, and court costs,
resulting from a breach of the foregoing representation and warranty by such party. The provisions of
this Section shall survive Closing or termination of this Agreement.
Entire Agreement/Modification. This Agreement, including the exhibits attached
12.
hereto, and the Closing Documents contain the entire agreement between the parties relating to the
conveyance of the Property. All prior negotiations between the parties are merged into this Agreement
and there are no promises, agreements, conditions, undertakings, warranties or representations, oral or
written, express or implied, between them other than as set forth in this Agreement, including the
exhibits attached hereto, and the Closing Documents. Seller’s and Purchaser’s representations or
warranties shall survive the Closing for a period of six (6) months and no representations and
warranties shall be deemed to merge into the Deed. No change or modification of this Agreement or
any of the Closing Documents shall be valid unless the same is in writing and signed by each of the
parties hereto or thereto. No waiver of any of the provisions of this Agreement or any of the Closing
Documents executed or to be executed in connection herewith shall be valid unless in writing and
signed by the party against whom it is sought to be enforced. Notwithstanding the foregoing, in the
event that Purchaser and Seller agree to and execute any written amendment or other document
modifying this Agreement, which does not directly modify the obligations of the Escrow Agent
hereunder, the Escrow Agent shall not be required to execute such amendment or other agreement in
order for the document to be fully effective and enforceable.
13.

Conditions Precedent to Purchaser’s Obligation to Purchase.

The obligation of

7
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Purchaser to acquire the Property and to perform the other covenants and obligations to be performed
by it on the Closing Date shall be subject to the following conditions precedent (“Conditions
Precedent”), (which Conditions Precedent shall inure solely to the benefit of Purchaser as a default
hereunder, and no other person or entity, including without limitation, Seller, shall have any right to
waive or defer any of such conditions, in whole or in part and Purchaser shall retains its rights set forth
in Section 10.1 herein):
13.1. The Property shall be one or more subdivided lots, with no conditions
reasonably unacceptable to Purchaser which are imposed after the Feasibility Period, the subdivision
plat of which shall have been duly approved and recorded in the land records of Queen Anne’s County
and Seller shall have provided Purchaser with an ALTA survey of the Property.
13.2, The zoning code of Queen Anne’s County, Maryland currently permits and will
continue to permit age restricted residential rental housing on the Property at Closing and will permit
the sale of age restricted residential housing on the Property.
13 3. Purchaser shall have received all County, State and Federal (including without
limitation site plan, water and sewer, Maryland Aviation Administration and Federal Aviation
Administration) permits and approvals (excepting any building permits for the construction of
improvements) for Purchaser’s intended development of the Property and all applicable appeals
periods with respect to the granting of such permits and approvals shall have expired and with no
conditions reasonably unacceptable to Purchaser. If Purchaser fails to diligently apply for and pursue
any or all of such permits and approvals, receipt thereof shall not be construed as a Condition
Precedent, and such failure shall constitute a breach of this Agreement by Purchaser. The parties
acknowledge that Purchaser intends to file two (2) separate site plans for consideration by applicable
Queen Anne’s County agencies, each site plan covering approximately four (4) acres. Approval of
one (1) of such plans shall be deemed satisfaction of the condition relating to site plan approval.
13.4.

Seller shall have approved Purchaser’s adequate facilities study for the

Property.
13.5. Seller shall have mitigated all wetlands on the Property and removed any trees
required to be removed by the Federal Aviation Administration (“FAA”), the Maryland Aviation
Administration (“MAA”) or any other County, State or Federal agency.
Purchaser agrees to file for site plan, MAA and FAA approvals within ninety (90) days of the
Effective Date. The failure of Purchaser to file for such approvals by such date shall constitute a
breach of this Agreement by Purchaser. Such filing date shall be extended by force majeure. Force
majeure shall be defined as any delay not within the reasonable control of the parties hereto. Seller
and Purchaser shall cooperate in the pursuit of the completion of all Conditions Precedent to Closing,
and each shall execute all documents reasonably required in connection therewith.
In the event any of the foregoing conditions are not satisfied by the Closing Date, Purchaser
may terminate this Agreement by written notice to Seller, the Escrow Agent shall return the Deposit
to Purchaser and shall pay the Liquidated Rent Amount to Seller, and neither Seller nor Purchaser
shall have any further rights or liabilities hereunder (except for such rights and liabilities as expressly
survive the termination of this Agreement).
8
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14.

Miscellaneous.

14.1. Binding Effect. This Agreement shall be binding upon, and inure to the benefit
of and be enforceable by, the respective personal representatives, successors and pennitted assigns of
the parties hereto.
14.2. Governing Law; Venue. The provisions ofthis Agreement shall be governed
by the laws of the State of Maryland, without regard to the conflicts of laws provisions thereof. Other
than an action for specific performance which shall be brought in the Circuit Court for Queen Anne’s
County, any other suit involving any dispute or matter arising under this Agreement may only be
brought the Circuit Court for Queen Anne’s County, Maryland. All of the parties hereto hereby
consent to the exercise of personal jurisdiction by any such court with respect to any such proceeding.
24.3. Notices. Any notice, demand, consent, election, offer, approvai, request, or
other communication (collectively a “notice”) required or permitted under this Agreement must be in
writing and delivered by a nationally recognized overnight courier. A notice must be addressed to a
party as indicated below. Any notice hereunder shall be deemed duly delivered (i) when delivered by
nationally recognized overnight courier, (ii) or upon refusal of delivery. Any party may designate, by
notice to all of the others, substitute addresses or addressees for notices; and, thereafter, notices are to
be directed to those substitute addresses or addressees.
Purchaser’s notice address:
The Gardens of Queen Anne, LLC
Attn: John H. Wilson
500 Marina Club Road, Stevensville, Maryland 21666
With a copy to:
Yumkas, Vidma.r, Sweeney & Mulrenin, LLC
Attn: Thomas J. Muirenin
185 Admiral Cochrane Drive, Suite 130, Annapolis, Maryland 21401

Seller’s notice address:
County Administrator, Queen Anne’s County
Attn: Mr. Gregg A. Todd
107 N. Liberty Street, Centreville, Maryland 21617
With a copyjQ:
Gordon Feinblatt, LLC
Attn: Searle Mitnick
233 E. Redwood Street, Baltimore, Maryland 21202

Escrow Agent’s notice address:
Eagle Title, LLC
181 Harry S. Truman Parkway, Suite 200
9
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Annapolis, Maryland 21401
14.4. Incorporation. Each and all of the exhibits and schedules attached hereto are
hereby incorporated into this Agreement by reference.
14.5. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed to be an original, but all of which together shall constitute one and the
same instrument; provided, however, in no event shall this Agreement be effective unless and until
signed by all parties hereto. Facsimile or email copies of this Agreement shall be sufficient for all
purposes.
14.6. Risk of Loss. Risk of loss or damage from fire or other casualty is assumed by
Seller until Purchaser’s or Escrow Agent’s receipt of the Deed conveying the Property to Purchaser.
i4.7. Rules oi Construction. Section captions used in this Agreement are for
convenience oniy and shall not affect the construction of the Agreement. All references to “Sections”,
without reference to a document other than this Agreement are intended to designate articles and
sections of this Agreement, and the words “herein,” “hereof,” “hereunder” and other words of similar
import refer to this Agreement as a whole and not to any particular Section, unless specifically
designated otherwise. The use of the term “including” shall mean in all cases “including but not
limited to,” unless specifically designated otherwise. The masculine shall include the feminine and
neuter, the singular shall include the plural and the plural shall include the singular, as the context may
require. No rules of construction against the drafter of this Agreement shall apply in any interpretation
or enforcement of this Agreement, any documents or certificates executed pursuant hereto, or any
provisions of any of the foregoing.
14.8. Assignment. This Agreement and all rights and obligations hereunder shall not
be assignable by any party without the prior written consent of the other party. Notwithstanding the
foregoing, Purchaser shall be permitted to assign this Agreement to an entity in which John Wilson or
Coastal South, Inc. has a controlling interest or any individual or entity with a net worth in excess of
Five Million Dollars ($5,000,000.00) and substantial successful experience in developing and owning
mixed use projects.
Each party to this Agreement has been
14.9. Independent Representation.
represented
by counsel in the negotiation and preparation
represented or has had the opportunity to be
of this Agreement and the exhibits to this Agreement; therefore, no rule of construction will be invoked
respecting the authorship of this Agreement.
14.10. Computation of Time. In computing any period of time pursuant to this
Agreement, the day of the act or event from which the designated period of time begins to run will not
be included. The last day of the period so computed will be included, unless it is a Saturday, Sunday
or legal holiday in Maryland, in which event the period runs until the end of the next day which is not
a Saturday, Sunday or such legal holiday.
14.11. Time of the Essence. Time shall be of the essence under this Agreement.
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14.12. No Third-Party Beneficiaries. None of the rights or obligations provided
hereunder shall inure to the benefit of any third party.
14.13 Cross Easements. Seller agrees that Seller, as owner of that certain parcel
adjacent to the Property which parcel is leased by Seller to Chesapeake Bay Beach Club, shall execute
such easements as may reasonably be necessary for cross access, slope and utilities between such
parcel and the Property. This obligation shall survive Closing. Prior to Closing, Purchaser shall
submit pro forma copies of such easements to Seller for approval, such approval not to be unreasonably
withheld, conditioned or delayed.
14.14 Re-Subdivision. Seller agrees that in the event Purchaser elects to further
subdivide the Property following Closing, Seller shall cooperate with such application provided all
applicable laws and regulations in connection with such resubdivision are met, but Seller shall have
no obligation to change any such laws or regulations. In the event Purchaser advises Seller of a desire
to further siiodivicie the Property into two (2) or more parcels on or before sixty (60) days prior to the
Closing Date, Seller shall process such re-subdivision prior to the Closing Date provided all applicable
laws and regulations in connection with such re-subdivision are met, but in no event will Closing be
delayed. This obligation shall survive Closing.
14.15 Ground Lease. Upon delivery of the Liquidated Rent Amount to Seller, the
Ground Lease shall be deemed null and void and of no further force or effect. Until Closing, it shall
remain in full force and effect.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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_________________________________

______

_
____

IN WITNESS WHEREOF,
year first above written.

the parties have duly executed this Agreement as of the day and

SELLER:

WiTNESS:

QUEEN ANNE’S COUNTY, MARYLAND
a political subdivision of the State of Maryland
By:

THE

COUNTY COMMISSIONERS

OF QUEEN AWTE’S COUNTY

WITNESS:

PURCHASER:

THE GARDENS OF QUEEN ANNE, LUC
a Maryland limited liabilit ompany
(__/

C_—”

O

By:______
(John H. Wilson, Manager

JOINDER

Eagle

Title,

LLC joins herein to evidence its agreement
this Agreement.

to

fulfill any and all obligations

of

Escrow Agent set forth in

Eagle Title, LLC
By

Name:

Title:

603O17.5 36931/109948 01(2912019
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EXUHIIT A
PLAT OF PROPERTY

14

EXHIBIT B
LEGAL DESCRIPTION
TO BE ATTACHED DURING THE FEASIBILITY PERIOD

EXHIBIT B
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Queen
Anne’s
County

QUEEN ANNE’S COUNTY
ECONOMIC DEVELOPMENT

County Commissioners:

Jean E. Fabi, Economic Development Manager
425 Piney Narrows Road
Chester, AID 21619
Telephone: (410) 604-2100
County Cell: (410,)490-4695
Fax: (41Q) 604-2101

James J. Moran, At Large
Jack N. Wilson, Jr., District 1
Stephen Wilson, District 2
Phillip Dumenil, District 3
Chris Corchiarino, District 4

MEMORANDUM
TO:

County Commissioners
Gregg A. Todd, County Administrator

Action Item
FROM:

Michael Whitehill, Chairman, Economic Development Incentive Fund Commission
By: Jean Fabi, Economic Development Manager

CC:

Economic Development Incentive Fund Commission

DATE:

February 20, 2019

SUBJECT:

Request for Transfer of Funding from BRIDGE to Economic Development Incentive
Fund

The Economic Development Incentive Fund (EDIF) Commission, met at their regularly scheduled
meeting on February 19, 2020 and, as part of its agenda, reviewed the Bylaws and the overall performance of the
program. It was noted the EDIF program has been very successful in administering small amounts of conditional
loan incentive monies to projects that support investment, growth and full time job generation. To date awarded
$2.5 Million to support $35 Million in private investment and retained 671 jobs with total new full time 205 jobs
to be created from 2014 through 2018. The current balance of the EDIF is $146,378 with a current project
pipeline of $200,000 +1- to date. The EDIF commission has received a request for funding for expansion of
Corsica Technologies. The request exceeds the amount currently available in EDIF fund. The additional funding
is needed to support this company’s requests and other such future requests to the program.
The BRIDGE Fund was authorized as an incentive program to be administered for the attraction of a
development project to support extraordinary economic impact for the county. Neither incentive funds have
dedicated sources of revenues. The EDIF Commission recommends assigning the BRIDGE Fund balance of
$288,000 to the EDIF Fund and making these monies available to be awarded in smaller increments. When the
county attracts a significant development project, requiring a substantial incentive, the EDIF Commission and the
Department will propose that project to the Board of Commissioners, for their review, and request discretionary
funds be made available for the project, perhaps leveraged with state participation, based on the economic impact
to the county tax base, as a result of the proposed project investment and employment.

SUGGESTED MOTION: I recommend the BRIDGE Fund monies totaling $288,000 be reauthorized to the
EDIF and for the combined total monies to be used in the manner now authorized by the EDIF Bylaws.
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____________________________________

THE DEPARTMENT OF PARKS & RECREATION
OF QUEEN ANNE’S COUNTY

Queen
,nne S
Count

G,

1945 4H Park Rd.
Centreville, MD 21617
mw.qac.org/229/parks-recreation

Telephone: (410) 758-0835
Fax: (410) 758-0566

County Commissioners:
James J. Moran. At Large
Jack N. Wilson, Jr., District I
Stephen Wilson, District 2
Philip L. Dumenil, District 3
Christopher M. Corchiarino, District 4

County Administrator: Gregg A. Todd
Executive Assistant to County Commissioners: .llaigie .4. Houck
County Attorney: Patrick Thompson, Esquire

MEMORANDUM
Date: February 26, 2019
To:

ACTION ITEM

County Commissioners

From: Steve Chandlee, Director, Department of Parks and Recreation
James Wood, Public Landings Supervisor, Department of Parks and Recreation
Subject: Engineering Services for Corsica River Dredging Project

The Department of Parks and Recreation seeks approval to contract with BayL and Consultants &
Designers, Inc. to provide engineering services for Design, Permits, Construction Documents, Contract
Administration and Inspection for the Corsica River Dredging project.
A Request for Proposals (RFP) was advertised in accordance with Queen Anne’s County’s procurement
procedures on February 5,2019. Apre-bid meeting was held on February 12, 2019. Two bids were
received and read aloud at a Bid Opening on February 19, 2019.
As noted in the table 1, BayLand C’onsultants & Designers, Inc. submitted the lowest qualifying base
bid with a cost of $46,500. County staff and the MD-Department of Natural Resources (MD-DNR)
dredging coordinator reviewed the proposals. BayLand recently provided engineering services for the
successful Kent Narrows Dredging project. There is concurrence BayLand as the low bidder has the
required experience and personnel to effectively complete this project as requested.
Funding for this contract will come from the approved CORSICA RIVER DREDGING project
(#33000 1) budget that has ample funds available for this expense, see table 2. The project is primarily
funded by a $300,000 FY20 17 State of Maryland Waterway Improvement grant. Therefore the Local
Vendor Preference was not applied. Furthermore, none of the vendors qualify for Local Vendor
Preference.
REQUESTED ACTION/MOTION:
I move to authorize the Department of Parks and Recreation enter into a contractual agreement
with BayLand Consultants & Designers, Inc. for engineering services. This contract will be for the
base bid of $46,500 ith options to execute add alternates and change orders, as necessary, up to a
total of $68,300 for services described in the request for proposal, addendums and bid proposal.
Funding will be provided by MD-DNR grant funds as identified in the Corsica River Dredging
Capital Project #33000 1.
cc: Jon Seeman

Page 1 of 2

Corsica Dredging Engineering Services RFP_Bid Award memo for QA Co Comm mtg on 02-26-19_final.docx
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Table 1: Corsica Dredging RFP for Engineering Services

-

BID OPENING RESULTS

LOCATION: Queen Anne’s County, Parks and Recreation Department, 1945 4H Park Road, Centreville, MD 21617

a

b

BASE
BID
AMOUNT

ADD
ALTERNATE #1
DMPS1
REMEDIATION
BID AMOUNT

BayLand Consultants & Designers, Inc.
7455 NewRidge Road SuiteT
Hanover, MD 21076

$46500

$18800

Davis, Bowen & Friedel, Inc.
106 N. Washington St
Easton, MD 21601

$61,800

$21,100

COMPANY NAME

1

Subtotals

Bid Amounts

DATE: February 19, 2019; 2:00 pm

d

e

f

g

CONTINGENT
FEE per
SPUR
PERMIT
APPLICATION

a+b

a+b+c

a+b+c+d

$3000

$2500

$65300

$68300

$70800

$3,400

$1,400

$82,900

$86,300

$87,700

c
ALTERNATE #2
SPUR
WORKSH’P
ETIN
BID AMOUNT

Dredge Material Placement Site (DMPS)

Table 2: Corsica River Dredging Project Funding Status
PARKS AND RECREATION DEPARTMENT PUBLIC LANDING DIVISION
CORISCA RIVER DREDGING
-

$300,000.00

Approved FY17 DNR Waterway Improvement Grant
Proposed Expenditures:
BayLand

$68,300

Engineering Services

$68,300

Total FY19 Expenditures

$231,700.00

Remaining Budget with Proposed Expenditure

Page 2 of 2
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Queen
finne s
County

DEPARTMENT OF PUBLIC WORKS
312 Safety Drive
Centreville, MD 21617
Telephone: (410) 758-0925
Fax: (410) 758-3341
www.qac.org

County Commissioners:
James J. Moran, At Large
Jack N. Wilson, Jr., District I
Stephen Wilson, District 2
Philip L. Dumenil, District 3
Christopher M. Corchiarino, District 4

ACTION ITEM

Date:

February 26, 2019

To:

County Commissioners

From:

Lee E. Edgar, P.E.

Re:

Liberty Building Window Replacement: Contract Award

Sealed bids were received and opened on Thursday, February 7, 2019 for the Liberty Building Window
Replacement construction contract. The contract consists of the removal and replacement of seventy
original windows units with premium, custom-fitted aluminum clad units with 30-year warranty. The
windows will be designed and fabricated to be mounted from the building exterior, thereby preserving
original interior trim work. Project Bids were solicited in accordance with the County Procurement
Policy. Five (5) bids were received, publicly opened and read as follows:
Vendor
Patuxent Renovations, Inc.
The Mullan Contracting Company
VKM Contracting
Harper & Sons, Inc.
J.A.K. Construction

Location
Prince Frederick, MD
Lutherville, MD
Alexandria, VA
Easton, MD
Baltimore, MD

Bid
$219,832.00
$261,175.00
$265,000.00
$274,500.00
$348,000.00

Patuxent Renovations, Inc.’s bid is the lowest responsive and responsible bid and exceeds the approved
FY2019 Capital Project #400893 Liberty Building Window Replacement budget by $19,832.00; however,
adequate funding is available in the FY2019 County Facility Program to fulfill the remainder of the
contract as shown within the attached Capital Budget funding and expenditures summary. Based on the
above, staff recommends award of the contract to Patuxent Renovations, Inc. of Prince Frederick,
Maryland.
Ifyou agree with this recommendation, please make a motion similar to the following:
I move to award the Liberty Building Window Replacement construction contract to Patuxent
Renovations, Inc. of Prince Frederick, Maryland in the amount of $219,832.00 and authorize the
Director of Public Works to issue the Notice of Award and execute the Contract on behalf of the
County Commissioners.

LIVE • WORK • PLAY in QA
-

t:

things to clo...places to go ways to grow your business...scan for info

:
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n
ENGINEERING AND GENERAL SERVICES DIVISION
FY 2019

-

LIBERTY BUILDING WINDOW REPLACEMENT CAPITAL BUDGET

Approved FY 2019- Project 400893 Capital Budget
Approved FY 2019- Project 400003 County Facility Program

$200,000.00

$19,832.00
$21 9,832.00

Total Available Funds

Expenditures

$0.00

Remaining Balance

$219,832.00

Page 2

Thank you for your consideration in approving this request. If you need further information, please do
not hesitate to contact me.

Sincerely,

71z/

Andrea M. Kane, Ph.D.
Superintendent

CC: Capt. Beverly Kelley
Board of Education Members
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Queen Anne’s County Public Schools
Preparing World-Class Students Through Everyday Excellence

February 6, 2019

Mr. St-phen-Witso4, President
Queen Anne’s County Commissioners
The Liberty Building
107 North Liberty Street
Centreville, MD 21617

CONHiSIONER’S OFFIC
-

o

i

‘-

•

,

Dear Mr. Wilson,
In accordance with Section 5-105(b) of the Annotated Code of Maryland, the Board of Education
requests County Commissioner approval of the transfers listed below between major state categories,
for the period January 1, 2019 to January 31, 2019.
Major Category: Administration Addition $21,998
Contracted Services $20,898
• Mandatory upgrade the Financial and Human Resources Management Systems
Equipment $1,100
• Laptop Purchase for Finance Office
Major Category: Fixed Charges Reduction ($21,998)
Retirement ($21,998)
• Anticipated savings to offset mandatory upgrade the Financial and Human
Resources Management Systems and laptop for Finance Office
—

-

-

—

—

Major Category: Instruction Reduction ($132,000)
Salaries & Wages ($132,000)
—

—

Anticipated salary lapse to offset increased salaries in Health Services ($23,000)
and Transportation ($109,000)
Major Category: Health Services Addition $23,000
Salaries $22,500
• Adjust budgets to reflect anticipated salary expenditures
Other Charges $500
• Adjust budget to reflect actual expenditures in Meetings & Conferences
Major Category: Transportation Addition $109,000
Salaries $95,000
• Adjust budgets to reflect anticipated salary expenditures
Other Charges $14,000
• Adjust budget to reflect actual expenditures in Vehicle Insurances
•

—

-

-

—

-

-

202 Chesterfield Avenue

*

Centreville, MD 21617

*

410-758-2403

*

qacps.org
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tp
Queen Anne’s

County Public Schools

Preparing World-Class Students Through Everyday Excellence

February 8, 2019

Mr. Ste.h€n-Wt1son, President
Queen Anne’s County Commissioners
The Liberty Building
107 North Liberty Street
Centreville, MD 21617

CLIMHJSSIDN.FR’5 OFFIC
rrTb I I..i r4

.

Dear Mr. Wilson,
In accordance with Section 5-101 of the Annotated Code of Maryland, the Board of Education requests
County Commissioner approval of the use of additional Fund Balance as a funding source for the FY2020
Operating Budget, effective July 1, 2018.
On June 20, 2018, the Board of Education approved the use of Fund Balance in the amount of $234,000
to balance its FY 2019 Operating Budget. This amount is shown as Committed Fund Balance, as included
in the Board of Education’s Financial Statements for the period ending June 30, 2018.
Thank you for your consideration in approving this request.
If you need further information, please do not hesitate to contact me.

Sincerely,

Ph.D.
Superintendent

AM K/j m p

202 Chesterfield Avenue

*

Centreville, MD 21617

*

410-758-2403

*

qacps.org

23

#

Date

CC-18

1/31/2019

QUEEN ANNE’S COUNTY

REQUEST FOR BUDGET AMENDMENT
FY2019
Increase
(Decrease)
Description of expenditurelrevenue accounts to increase/(decrease):

Fund

Activity

Account

Amount

Project

Decrease

Emergency Equipment

Transfer In

410

411000

39910

400753

$

(16,500.00)

Decrease

Emergency Equipment

Additional Equipment

410

411000

9050

400753

$

(16,500.00)

Total Decrease in Project

$

(16,500.00)

Increase

Public Safety Network

Transfer In

410

411000

39910

400857

$

16,500.00

Increase

Public Safety Network

Additional Equipment

410

411000

9050

400857

$

16500.00

$

16500.00

Total Increase In Project

to the Public Safety Network project.
This budget amendment transfers budget authority from the Medication Storage & Dispenser project
The Medication storage & Dispenser will not be purchased in FY19.

No New County Funds Are Requested.
Requester printed Department:
Requester signature & date:
\_. \\

Nichole Hepfer for DES

I’) RpI--

Finance Director signature & date:
Approval & date:
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Queen
Anne s
County
County Commissioners:
James J. Moran, At Large
Jack N. Wilson, Jr., District I
Stephen Wilson, District 2
Philip L. Dumenil, District 3
Christopher M. Corchiarino, District 4

THE COUNTY COMMiSSIONERS OF
QUEEN ANNE’S COUNTY
The Liberty Building
107 North Liberty Street
Centreville, MD 21617
e-mail: QACCommissioners&Administrator@gac.oyg
County Administrator. Gregg A. Todd
Executive Assistant to County Commissioners: Margie A. Houck
County Attorney: Patrick Thompson, Esquire

February 26, 2019
Ms. Jennifer Ruffner, Administrator
Maryland Heritage Areas Authority
Maryland Historical Trust
100 Community Place
Crownsville, MD 21032-2023
Dear Ms. Ruffner:
The Board of County Commissioners of Queen Anne’s County hereby supports the FY 2019 Maryland
Heritage Area Authority grant application from the Queen Anne’s County Legacy Foundation.
This grant will support expansion of the Queen Anne’s County Candlelight Tour of Historic Homes &
Caroling Festival which is a heritage tourism and economic development project in Queen Anne’s County.
The Candlelight tour is an historic Eastern Shore tradition renewed in 2018 with considerable success,
interpreting eleven historic venues. This grant will support expansion of the Candlelight tour to add a
Caroling Festival to the events and activities of the weekend December 6th 2019.
The Queen Anne’s County Legacy Foundation is requesting $5000 from the Maryland Heritage Areas
Authority grant program to support the above event and to expand the event to include a caroling festival.
Matching funds of $3750 and in-kind labor of S 1250 will be provided by Queen Anne’s County Legacy
Foundation in support of the grant application.
Sincerely,
THE COUNTY COMMISSIONERS OF
QUEEN ANNE’S COUNTY

James J. Moran, President

Jack N. Wilson, Jr

Stephen Wilson

Philip L. Dumenil

Christopher M. Corchiarino
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QAC Candlelight Tour of Historic Homes
December 6, 2019 12-5 pm

Chesapeake Bay Motoring Festival
in Historic Centreville
June, 22, 2019

An Evening with Benjamin Franklin
September 14, 2019 7-10 PM

The Chesapeake Farmers Market
local produce, family actvities,
cooking lessons, music (in planning)

26
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MISSION
The Legacy Foundation’s mission is to foster quality of life for the residents of Queen Anne’s
County and to help revitalize the economy of our historic towns through cultural, historical and
educational events which attract visitors to our local businesses and build community spirit and
fun for our hometown families. QACLF also provides matching grants for restoration of our
historic museums to ensure an ideal cultural experience for our visitors.
QACLF is dedicated to building each event on proactive economic development principles,
active community feedback, disciplined research & data collection and excellence in event
planning and guest services.

Events and Community Activities for 2019
An Evening with Benjamin Franklin, September 1 2 2019 Spend an evening in the mind of a
genius and one of the framers of our constitution with one of our countries finest reenactors. Join us at
Wye River Upper School, decorated as a ballroom at Versailles, France with an “all things Chesapeake”
gourmet menu.
,

-

QAC Candlelight Tour of Historic Homes December 6,2019 12-5 pm. A 35 year old tradition
-

returns to QAC with a new caroling festival to ring in the cheer of the holidays. This event was so popular
in 2018 it sold out 10 days early. We have a range of beautiful homes already lined up for a day of
merriment!

The Chesapeake Farmer’s Market in the Centreville downtown. Local produce, family actvities,
cooking lessons, music. Come help us plan for the long awaited return of our farmers market with new
features, activities and attractions. In planning now, the location at the the Chesapeake Farmers Market is
at Pennsylvania Avenue Park is pending completion of the Centreville infrustructure and roadwork in 201 9.
renovations during 2019.
Chesapeake Bay Motoring Festival in Historic Centreville, 2020, will bring a time
honored Eastern Shore tradition back to the Centreville downtown. Come spend an afternoon
strolling the historic town square and viewing classic cars.

The QAC Legacy Foundation is an all volunteer organization.
100% of the proceeds from our activities & events go to future community activities

and local historic restoration projects. We do not have an office or overhead so we are
genuinely efficient in the way we use your generous donations.
Your generosity makes our events and activities possible. Our early achievements have
renewed beloved time honored traditions and have brought great joy and vibrance to our
hometown community.

Your generous donation is greatly appreciated! We cannot do it without you!
Come join us as a volunteer.
WWW.QACLF.ORG, 410-671-5317, QACLegacyFoundation@Gmail.com
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Queen Anne’s County Legacy Foundation
201 South Liberty Street, Centreville Md, 21716
410-671-5317 QACLegacyFoundationGmail.com www.qaclf.org

To Commissioner Jack Wilson
107 North Liberty Street
Centreville, Md. 21617
RE: Request for a letter of support for an MHAA Grant
Dear Commissioner Wlson,
My name is Elaine Studley and I am writing on behalf of the Queen Anne’s County Legacy
Foundation to request a letter of support required for a 2019 Maryland Heritage Areas Grant
application.

QACLF Mission: The Legacy Foundation’s mission is to foster quality of life for the residents of
Queen Anne’s County and to help revitalize the economy of our historic towns through cultural,
historical and educational events which attract visitors to our local businesses and build
community spirit. QACLF also provides matching grants for restoration of our historic museums
to ensure an ideal cultural experience for our visitors. QACLF is dedicated to building each
event on proactive economic development principles, active community feedback, disciplined
research & data collection and excellence in event planning and guest services.
Background/Grant information:
QAC Candlelight Tour of Historic Homes & Caroling Festival December 6, 2019 12-5 pm.
A 35 year old tradition returns to Queen Anne’s County with a new caroling festival to ring in the
cheer of the holidays and bring new visitors and cultural tourists to our community.
-

This grant will assist us in expanding upon the Candlelight Tour of Historic Homes which was
extremely successful in 2018 with a %96 consumer rating, 400 new visitors to our downtown
50% visitors from outside of our county and 12% new visitors from the Western Shore of
Maryland. Our goal is to build upon this tradition and success in support of QAC tourism.

Fiscal Impact:
QACLF is requesting $5000 from the MHAA grant program to support the above event and to
expand the event to include a Caroling festival. Matching funds of $3750 and in-kind labor of
$1250 will be provided by Queen Anne’s County Legacy Foundation in support of the grant
application.

Requested letter:
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Below is a sample letter to Maryland Heritage Areas Grant program in support of the
QAC Candlelight Tour grant request.

Maryland Heritage Areas Authority Maryland Historical Trust
100 Community Place Crownsville, MD 21032
Attention: Jennifer Ruffner Administrator
410-697-9586 jen.ruffner©maryland.gov
Dear Ms. Ruffner,
The Commisioners of Queen Anne’s County support the FY 2019 Maryland Heritage
Area Authority grant application from the Queen Anne’s County Legacy Foundation.
This grant will support expansion of the QAC Candlelight Tour of Historic Homes &
Caroling Festival which is a heritage tourism and economic development project in
Queen Anne’s County. The Candlelight tour is an historic Eastern Shore tradition
renewed in 201 8 with considerable success, interpreting eleven historic venues. This
grant will support expansion of the Candlelight tour to add a Caroling Festival to the
events and activities of the weekend December 6th 2019.
Fiscal Impact:
QACLF is requesting $5000 from the MHAA grant program to support the above event
and to expand the event to include a caroling festival. Matching funds of $3750 and
in-kind labor of $1250 will be provided by Queen Anne’s County Legacy Foundation in
support of the grant application.

Sincerely,

Elaine Studley

I

Elaine Studley MBA
President of the Board of Directors
Queen Anne’s County Legacy Foundation
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FY 2020 MHAA Non-Capital Grant Application
Instructions
Ôverview
Organization Name
Queen Anne’s County Legacy Foundation
Grant Project Title
The project title should refer to the property and specific activity for which funding is being
requested.
Queen Anne’s County Candlelight Tour and Caroling Festival

FY2020 MARYLAND HERITAGE AREAS PROGRAM NON-CAPITAL GRANT APPLICATION
Application Deadline (online submission):
11:59 pm on your local heritage area’s deadline (see page 17 of the Grant Guidelines).

The Maryland Heritage Areas Program Non-Capital Grant promotes planning, interpretation
and programming projects that support and create heritage tourism resources within the 13 Certified
Heritage Areas.
Please read the following instructions before beginning_your application:
• This grant application is for non-capital projects, rather than capital, or construction
projects.
• Funds awarded in this application round will be available no sooner than July 11, 2019.
• Please review the pjgram guidelines before beginning your grant application. The
guidelines contain important information about grant amounts, project selection criteria,
matching requirements, eligible costs, eligible applicants, and project timeline.
• We strongly recommend that you contact your local heritage area staff before applying to
be sure your project is eligible and to obtain appropriate guidance.
• The grant application must be submitted online with all attachments by 11:59 pam. on yjir
local heritage area’s deadline (see the Grant Guidelines).
• Please note that all questions with a red asterisk (*) require answers. You will not be allowed
to submit your application without first answering these questions, or uploading the required
documents.
• When you have submitted your application successfully, you will see a confirmation message
on the screen, and you will receive a confirmation e-mail.
Notes on completing the online application:
• Please review the “Quick Start” guide available HERE before beginning your grant application.
This document will give you valuable tips on how to use the online application system.
• For assistance with the online application process, please contact mht.grants@maryland.gov.
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7. Creation of advertising,
1 billboard Route 50,
5 advertisements on the Eastern Shore,
3 advertisements on the Western Shore
entries in all community calendars, local and adjacent Western Shore
Radio spots on two stations with a reach to the Western Shore, Baltimore and Washington DC
Local flyers, cards and signage outdoor and n local businesses
creation of a tour video in cooperation with QACTV
8. Photography of all historic homes outside and inside
9. Creation of a paper map and an electronic tour map
10. Printing of 500+ tour programs with maps
11. Purchase of docent historic and period outfits
11. Docent training program, 1 informational evening with assignments, house data, instruction,
gloves & costumes
12. Reservation of 3 or 4 15 person passenger buses to travel from the square to the agricultural
property
13. Creation of outdoor signage for the homes, and tour points
14. Creation of wristbands and or hand stamps to identify visitors
15. Creation of an online ticketing system and paper tickets along with an adjunct hand stamp
16. Creation of a database system to capture visitor information
17. Creation of an online post tour survey to evaluate visitor experience and satisfaction
-

-

-

-

-

-

-

-

What will be the results of this project? What tangible and intangible deliverables do you
anticipate?
For tangible deliverables, specify the anticipated number of products, i.e. 1,500 square feet of
exhibits, 5,000 brochures; for intangible deliverables, provide estimates, i.e. 500 new visitors, 150
new interactions with the public, 750 additional page views on your website.
The Legacy Foundation project team and local community expect:
500 tour visitors, 200 carolers, 700 visitors to this event 50% of which will be new to historic
Centreville Downtown
2000+ web views to the Centreville Calendar, QAC Historical Society website and Candlelight tour
websites
partnering with 501(c)3 organizations, QAC Historical Society, QAC Arts Council and Centreville
Main Street program
increased foot traffic and awareness to all of the partnering organizations
partnering & specials with local retailers including the local restaurants for complimentary fare for
the tour
1000+ visitors to the historic downtown among the partnering organizations
500 commemorative brochures, 1000 commemorative giclee prints of the Centreville Historic
Downtown
quantifiable increase in consumer traffic to the downtown restaurants and local businesses
the creation of a database of cultural & historic tourists for future marketing of cultural and historic
events
a warming of the Centreville historic district to the benefits and appropriate economic fit of cultural
tourism
contribution to the economic development and cultural tourism of Centreville and Queen Anne’s
County
the inherent benefits of cultural tourism community, respectful visitors, community fit, inclination to
contribute
-

-

-

-

-

-

-

-

-

-

-

-

Grant Project Start Date
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correctly.
• Please note that ALL applicants are REQUIRED to provide a dollar-for-dollar match to
the grant, which must be at least 75% cash and no more than 25% in-kind match.
• ALL applicants must provide documentation that the proposed match is committed or
in-hand. Applicants that have their match documented by June 1, 2019 will receive
extra points; if awarded a grant, all match documentation must be received by
October 31, 2019 in order to receive a grant.
• All match MUST be expended during the grant period, which will commence no
earlier than July 11, 2019.
• The total of required cash and in-kind match should not exceed the amount of the
grant request.
• Before completing the budget fields below on this page, complete your detailed
budget using the Excel spreadsheet which you can download and complete by
clicking HERE.You must use this form.
• You will use the numbers from the Excel spreadsheet to fill out the fields below, on
this page.
• For a sample budget, please see sample budget tab in the Excel budget document.
Detailed Project Budget
Using the line items from your “Grant Project Scope of Work” answer on the previous tab,
provide a detailed project budget. The required form is available HERE.
Once you have completed the project budget, upload it here as an Excel file.
QACLF Budget Detail.xlsx

Grant Funds Requested
Grant Funds Requested
The maximum amount you can request for an MHAA Capital Grant project is $100,000.
The minimum is $5,000.
Round up to the nearest dollar.
5000.00

Matching Funds
Proposed Cash Match
What is the dollar amount of the cash funds that you will provide for your required match? You must
provide at least 75% of the amount you are requesting for the grant.
3750.00
Upload proof of your cash match here.
If you are not able to provide documentation of your match at the time of submission, please email
your match documentation to MHT.grants@maryland.gov by June 1, 2019 in order to get extra points
during the review, and no later than October 31, 2019 in order to receive a grant award.
2019-02-15 QA Legacy.pdf
Proposed In-Kind Match
What is the dollar amount of the cash value of your proposed in-kind match?
1250.00
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What’s Up & Capital Gazette
Local, Western Shore, DC calendar entries This is all volunteer work
2 Radio spots This is NFP Radio spots on the Baltimore and Eastern Shore specific stations
Local flyers, cards and signage These are flyers to be hanged everywhere permissible in public
and retail spaces
Creation of a tour video in cooperation with QACTV in conjunction TV this is a creative visit to
the tour homes on video
Photography of all historic homes outside and inside this is a service donated by Elaine Studley a
QACLF Volunteer
Design of a paper map and an electronic tour map This is a printed map and a tour app
(GPSMyC1ty)
Printing of 500+ tour programs with maps & Giclee This is the day of program, design donated,
printing billable and a memento of the tour in a single print to be purchased.
Purchase of docent historic and period outfits These are outfits to be worn by the docents working
in the historic homes
Docent training program online This is a training video online. Videography will be donated and
editing will be paid.
Passenger buses (3-4) These are the 15 passenger buses which will go to the historic farm
Outdoor signage for the homes, and tour points These are signs designating the location and
explaining the history
Wristbands and or hand stamps to identify visitors These identify visitors as tour participants
Online ticketing system and paper tickets Eventbrite will be used for ticketing along with traditional
paper tickets
Database system to capture visitor information This is donated volunteer labor downloaded from
Eventbrite
Post tour visitor survey This is a SurveyChimp survey which will be emailed within 24 hours of the
tour to each visitor
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Please upload any supporting documentation for your budget (e.g. estimates,
correspondence containing pricing options, list prices for items described in the budget).
If you need to upload multiple documents, you can upload the first document here, and any others
on the Attachments page.

Ongoing Maintenance
How will ongoing maintenance costs be paid for in future years (if applicable)?
This is a recurring event. All materials, supplies, uniforms and designs will be retained for the next
year. Future purchasing will be done from revenues from the previous year.

Urgency
Urgency and Significance
Is this project urgent?
Why does this project need to proceed at this time? What will happen if it does not? What part of the
project needs to be completed most urgently?
This project is the signature event of the Queen Anne’s County Legacy Foundation and important
part of an economic development plan to bolster cultural and historic tourism in support of an
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ustaining Regional Identity. You can find more about the areas of focus and the overall goals of the
Maryland Heritage Areas Program in our strategic plan, which can be found HERE.
The primary component of the QACLF Mission Statement is to help revitalize the economy of our
historic towns through cultural, historical and educational events which attract cultural visitors to our
historic sites, local communities and museums. We believe that cultural tourism is consistent with
the value system of the Eastern Shore and helps to support shore traditions and lifestyle.
Each QACLF project seeks to support and partner with the local NFP cultural and historic
organizations. Our belief is that community partnerships are the most successful way to build cultural
tourism and economic health.
QACLF is dedicated to building community by sustaining and supporting the Regional ‘Legacy”
passed down to us. All of our events are derived from the historic traditions and practices of our
Eastern Shore community and are consistent with the value system of the Eastern Shore.
Does your project support or highlight the diverse history and cultural traditions of
Maryland’ If so, please provide details.
Diversity could refer to any group of people who have been underrepresented in the historical and
cultural record: women, people of color, immigrants, LG5TQ communities, people with disabilities.
Embracing diversity is an evolving experience on the Eastern Shore and a very important priority for
our foundation. One of the most exciting developments in our community is the preservation and
recent restoration of sites such as the Kennard Historic High School and Cultural Center and the
Hope School both historic sites of African American Education. These cultural centers and museums
have helped bring our community together and offered education on history and cultural traditions.
Our goal is to continue to partnering with these organizations in our future projects.
Our foundation is new and we have begun working with our diverse community. It is a deeply held
value for us and will be on ongoing commitment as we develop new projects in the coming years,
welcome new volunteers to our community and new board members to lead us collaborative
community projects.

Access & Outreach
Access and Outreach
Describe the benefit of the completed project to the general public.
The Candlelight Tour of Homes and the Caroling Festival is a day of fun for our community as part of
a weekend of cultural activities. The benefit is in bringing visitors to enjoy our sites and local
community out to remember our sites and their own cultural experiences. For those who have lived
here for generations our tour is a chance to reconnect with their own family history, to share their
stories of the neighborhoods of the past and to engage new corners in the traditions of our town.
For a visitor, the tour is a step inside the life of a community that is often described as “Mayberry”
like. Queen Anne’s County and Centreville are a respite from the busy lifestyle of the Eastern Shore.
Our traditions, as we live them everyday harken back to a quieter more peaceful time in history
when life meant walking to the neighborhood church, museum, retail shop or restaurant and sharing
the day chatting with your neighbors.
What provisions exist or will be made for physical or programmatic access by individuals
with disabilities’
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boards
John Cvach CPA & Treasurer Longstanding history with Centreville and member of the Centreville
Economic Development Authority
Penny Lins Board Secretary 28 years on Planning and Zoning in public service to Centreville
Sharon Cooke Board Member and 30 years in the community with 2 businesses
Rebecca Marquardt Board Historian serving on the QAC Historical Society, Museum of Eastern
Shore Life, Stories of the Chesapeake, and Historic Kennard School boards.
Coleman SeHers, renown photographer serving on the Kent Island Federation of Artists in QAC
Judith Geggis member of the QAC Historical Society and longstanding docent and docent
coordinator and trainer in the community
Debra Karembellas 30 year Army Veteran with a service connected disability, worked for VeteranTs
Administration, Masters in Education and a Masters in Emergency Management, new board member
2019.
Bettina Gilbert, Board of Directors Finance Committee, board member of the QAC Arts Council
-

-

-

-

-

-

-

Upload the resume of the lead member of the organization’s project team.
You can upload additional resumes of team members on the Attachments page.
E_Studley_Resume. pdf

Consultants and Partners
Identify any ic.y individuals outside of the applicant organization who were consulted in
the development of this grant application or who will be involved in this project (i.e.
contractors, consultants or partners).
Include the name, title, company name, and the role they will play.
This project was created in consultation with, Queen Anne’s County Historical Society, Queen Anne’s
County Commissioner Jack Wilson, Centreville Town Council and the Centreville Mainstreet Program,
Centreville Economic Development Authority, and the Queen Anne’s County Historic Court House,
clerk of the court Scott McGlashan.
Upload the resume of the key partner or consultant you will be working with.
You can upload additional resumes of team members on the Attachments page.

Support
Support for the Project
Federal Legislative Districts
Please indicate the Federal legislative district in which your project property (not your organization)
is located. To look it up, click HERE.
1
State Legislative Districts
Please indicate the Maryland state legislative district in which your project property (not your
organization) is located. To look it up, click HERE.
36
Please list the elected officials and other individuals from whom you have requested
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yeen Anne’s County Legacy Foundation

I fund of Mid Shore Community Foundation

Organization Type
nonprofit organization
Tax ID / Federal Employer Identification Number (EIN)
For non-profit organizations and government agencies, this is generally a 9-digit number e.g. 521234567.
52- 1782373
Mailing Address
201 South Liberty Street
City
Centreville

State
MD

Zip Code
21617
Organization General Phone Number
410-671-5317
Extension

Organization General Email Address
QACLegacyFoundation@Gmail. corn
Website Address
www.QACLF.org

Organizational Documents
Non-profit organizations must upload copies of their organizational documents. For most
organizations this will include the filed Articles of Incorporation or Articles of Organization, and
Bylaws or an Operating Agreement. Government entities do not need to upload organizational
documents.
You can upload one document in each upload box. If you need to upload additional documents, you
can add them on the Attachments page at the end of the application.
QACLF.org MidShore Community Foundation Fund.pdf
Additional Organizational Document
Articles of Incorporation.pdf

i

Oroof of Non-Profit Status (if applicable)
If your organization is a non-profit, you must upload a copy of the Determination Letter from the
Internal Revenue Service.
02 IRS Determination Letter_VER_1.pdf
-
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Prefix
<None>

First Name

Last Name

Title

Address

City

State
<None>
Zip Code

Phone

E-mail

Organizational Background
Organizational Background

This section provides us with basic information about your organization, how it operates, and
baseline statistics about your operations. It is primarily for informational purposes, and will not be
part of your overall application score.

What is your organization’s annual operating budget?
The Legacy Foundation will have its first anniversary in March. Our first year budget was $13,000
used to open the fund with MidShore Community Foundation and provide a single $1000 grant to the
QAC Historical Society to support matching funds needed for their 2018 Md Heritage Area Grant to
install a museum ventilation system in Historic Tucker House.
How many staff members and volunteers does your organization have?
Indicate how many are full-time and how many are part-time.
Queen Anne’s Legacy Foundation is an all volunteer organization including a board of directors of 12
and 42 volunteer docents for our community projects. We partner with a range of local organizations
and boards.
Does your organization have board and staff members from diverse backgrounds? [f not,
have you taken steps to increase your organization’s diversity over time?
Our board has gender and ethnic diversity. Our committees and venues reflect significant diversity.
We presently have an invitation to a local director to add greater depth and diversity to our activities
and events.
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Yes

Legal Authorization
I certify that all the information contained in this application is true and accurate and that
I am legally authorized to submit this application on behalf of the applicant organization
Yes
Full Name of Legally Authorized Submitter
This must be someone legally authorized to sign for your organization.
Elaine M. Studley

Attachments
Title
QACLF Organization Mission
Foundation Activities Sheet
Historic Courthouse
The Hermitage
Historic Wright’s Chance
The Thomas Wright House
Tucker House
Turpin House home of
QACLF.org
The Stolle Home
The St. Pauls Rectory
The John Evans House
The Frank House
-

•

Tour Program_11.jpg

.

Tour Map online and in paper
•

.

File Name
QACLF Grant Strategy
Sheet 2019 C2.jpg
QACLF Grant Strategy
Sheet 2019 C.jpg
Tour Program.3.jpg
Tour Program_4.jpg
Tour Program_5 jpg
Tour Program_7.jpg
Tour Program_8.jpg

.

Photograph Listing Candlelight
Tour of Homes

Tour Program_12.jpg
Tour Program_13.jpg
Tour Program_14.jpg
Tour Program_15.jpg
Town Mapof
Houses.jpg
Photograph Listing
Candlelight Tour of
Homes.pdf

Files attached to this form may be deleted 120 days after submission.
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BARRY GLASSMAN
—

HARFORD COUNTY EXECUTIVE

OFFI(

February 11 2019

rjLi 12jr’.iJ

The Honorable James Moran
President, Board of Commissioners
107 North Liberty Street
Centreville, MD 21617

RE: Proposed Wall of Remembrance Funding for Those Killed in Action During
the Kore War
Dear M
I hope this letter finds you well and surviving the cold winter months. First of all, I just wanted
to thank you for your dedication to the Maryland Association of Counties and our legislative
work in Annapolis.
During my inaugural speech in Cambridge last month, I mentioned that Harford County was the
first county in the nation to fund the inscription of our fallen heroes from the Korean War. The
Korean Veterans are adding a wall to the monument area in Washington which will list all the
names of those killed in action during the Korean conflict.
I would love to see Maryland be the first state in the nation to fully fund the names of its fallen
heroes. One of my goals as President of MACo is to see if we can join together from each of our
jurisdictions to get this done. I have attached an approximate cost and the number of KIAs from
your jurisdictions. Additional information can be attained from Richard W. Dean II, ViceChairman, Korean War Veterans Memorial Foundation, Inc., 8354 K Dunham Court,
Springfield, VA 22152, along with his cell 202-207-5418.
Thank you for your attention to this matter and always if you have any questions please do not
hesitate to give me a call.

MARYLAND’S NEW CENTER OF OPPORTUNITY
410.638.3350

TTY Maryland Relay 711

www.harfordcountymd.gov

220 South Main Street, Bel Air, Maryland 21014
THIS DOCUMENT IS AVAILABLE IN ALTERNATIVE FORMAT UPON REQUEST
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With every good wish, I remain
Very truly yo

Aasn
Harford County Executive

BG/ses
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Proposed Wall of Remembrance Funding Goals and Monitors for Maryland (20 18NOV04)
County

+

B-City

KIAs

Amount

1/

Region

Monitor

/

Allegany

39

$15,990.00

Central

RD

Ann Arundel

21

$8,610.00

Central

WA

Baltimore City

276

$113,160.00

Central

RB & RG

Baltimore

45

$18,450.00

North

Calvert

2

$820.00

South Central

WA

Caroline

4

$1,640.00

East Central

WA

Carroll

10

$4,100.00

North

WA

Cecil

8

$3,280.00

Northeast

SF

Charles

6

$2,460.00

South Central

WA

Dorchester

7

$2,870.00

Southeast

WA

Frederick

23

$9,430.00

Northwest

RD

Garrett

17

$6,970.00

West

RD

Harford

30

$12,300.00

North

SF

Howard

8

$3,280.00

Central

SF

Kent

5

$2,050.00

East Central

SF

Montgomery

21

$8,610.00

Central

RD

Prince George’s

23

$9,430.00

South Central

WA

Queen Anne

6

$2,460.00

East Central

SF

Saint Mary’s

4

$1,640.00

South

WA

Somerset

4

$1,640.00

Talbot

3

$1,230.00

Washington

31

$12,710.00

Wlcomico

13

Worcester
Unknown
TO T A L

J
J

Notes

4fl4j

RB & RG

goal reacht 20181104

WA
East Central

RD

West

RD

$5,330.00

Southeast

RD

3

$1,230 00

Southeast

WA

3

$1,230.00

n/applicable

WA

$250,920.00 n/applicable n/applicable
users\william\documents\wall md counties 410C.wpd
Number of KIAs times $410.00
RB Robert Banker, RD Rick Dean, RG Ray Glock, SF Sam Fielder, WA William Alli
-

612

-

-

-

>

F:\

-

wealli, 240.441.9611, billalli39@gmail.com
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________
___
___________
___________
___________
___________
_______NO
___________
___________
______YES
_______
___________

___________

‘AGRICULTURE
Awarefles

A

Farii Bureau

Qtccit A,u,,\

øDy
Dear

Agriculture is Maryland’s number one industry. This industry is constantly shrinking, while our population
continues to grow. Meaning we have to supply more food on less land. With this in mind agriculture is
crucial for our survival. In 2017, a coalition of agriculture educators and professionals joined together to
grade students across Queen Anne’s County. This event has
host “Agriculture Awareness Day” for all
parents and the agriculture community.
educators,
students,
been very well received by
This coalition will again be hosting an “Agriculture Awareness Day” April 9 & 10, 2019. We will use Next
Generation Science and Maryland Environmental Literacy Standards to educate all areas of agriculture.
With the use of five educational stations throughout the day, we look forward to covering Technology &
Equipment, Crops, Farm Animals, Nursery/Landscape, Greenhouse/Produce, Aquaculture & AG Careers.
Agriculture is very diverse and we plan to reach all aspects.
This educational experience will be held at the Queen Anne’s County 4-H Park, located outside of
Centreville, during school hours.
We are once again seeking partners to financially support this agriculture education event. Funding is
needed to support transportation of students, as well as supplies for the educational stations. If you are
interested in partnering with us to support this event, please submit your contribution as indicated below
by March 1, 2019.
Thank you in advance for your support. We look forward to hearing back from you, so that we can
continue creating an adventurous and educational day. If you have questions, please feel free to contact
us. You can reach us at Jenell Eck, jenell.eck@gmail.com, Jenny Rhodes, Irhodes@umd.edu, Jessica
Clarke, Iclarke7@mix.wvu.edu or Kim Kempel, kkempel@live.com
Sincerely,
Agriculture Awareness Day Committee

>
Name:
Address:
ST________ ZIP_____________
City:
__________________
__________
E-mail_______________
I would like my company/business to be listed in the
passports handed out during Agriculture Awareness Day
QAC TV and Social Media Sites:

$1,000+
$ 100-499

Please accept my donation of
Silver Sponsor
Gold Sponsor
$500-999
Other:
Bronze Sponsor
—

—

$________

Payment Method:
Check
Made payable to: Queen Anne’s County Farm Bureau
#____________

(Please mail business card or email logo to be used)
I would like a receipt.

YES

NO

Mail to:
Queen Anne’s County Farm Bureau Attn: Agriculture Awareness Day P.O. Box 459 Centre ville, MD 21617
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Wednesday, February 13, 2019

Margie A. Houck, Clerk
The County Commissioners for Queen Anne’s County
107 North Liberty Street
Centreville, Maryland 21617

COMMISSJUNFR’S OFFIC
:‘-o
!

i

J.

-

Re: Petition for Text Amendment
Dear Ms. Houck:
Please find enclosed two “Petition for Text Amendment” requesting amendment to the provisions to
Chapter 18 of the County Code, Sections
18: 1-4 of the Code of Public Local Laws of Queen Anne’s County Relating to year of the Comprehensive
Plan. We request the following change to correctly relating Planning and Zoning determinations to the
proper Comprehensive Plan we recommend modifying Code of Public Law from 2002 Queen Anne’s
Comprehensive Plan to 2010 and subsequent legal amendments.
and
18: 1-108 of the Code of Public Local Laws of Queen Anne’s County Relating to MPDU Moderately
priced dwelling units. We request the following changes to facilitate the implementation the intentions
of the citizens of Queen Anne’s County to increase the number of moderately priced dwelling units in
Queen Anne’s County. It is recommended to set reasonable price and time frame for the construction
of MPDU’s within the county. It is recommended that paying fees in lieu of constructing MPDUs have a
set price. This price per unit should be the average price of the last 10 homes sold 12 months. It is also
recommended that the fees collected be placed in a lock box and use for the sole purpose of purchasing
land and building MPDU’s within 3 years of the last payment as set forth in the following ordinance.
We are filing the petitions as residents of Queen Anne’s County, property owners. We respectfully
request that these Petitions for Text Amendments be processed in accordance with Section 18:1-218 of
the County Code and forwarded to the PlanriCommission for its rèviewecomméndations.
If you have any questions, please do not hesitate to contact any of us. Thank you in advance for your
kind assistance.

Mike Koval, kovalbuild@atlanticbb.net, (443) 324-7507
Robert Buckey, rbuckey@verizon.net, (240) 619-6509 ‘
Helen Bennett, helen.anita.bennett@gmail.com, (571) 277-6964
_Ljr,
J34ft. I
spanobert@mac.com, (410)
Ann Williams, amwiIliams6302@hotmail.com, (410) 739-6302

cE4-J
-
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COUNTY ORDINANCE NO. 09A BILL ENTITLED

AN ACT CONCERNING MPDU Moderately priced dwelling units
-

For Amendments to Chapter 18: 1-108 of the Code of Public Local Laws of Queen Anne’s
County Relating to MPDU Moderately priced dwelling units.

FOR THE PURPOSE of Implementing the intentions of the citizens of Queen Anne’s County to
allow development in the County as long as there is a balance in socio-economic growth. It is
recommended to set reasonable price and time frame for the construction of MPDU’s within the
county. It is recommended that paying fees in lieu of constructing MPDU5 have a set price.
This price per unit should be the average of the last 10 homes sold in the past 12 months. It is
also recommended that the fees collected be placed in a lock box and use for the sole purpose
of purchasing land and building MPDU’s within 3 years of the last payment as set forth in the
following ordinance.

Current Law

§ 18:1-108 Moderately priced dwelling units
A-C.
D.
Compliance.

LU
At least 10% of the units in a residential development subject to this article shall be designated
as MPDUs and meet all requirements of this article.
Compliance with this section may be achieved through either of or a combination of the
following options as prioritized below:
Constructing MPDUs. Compliance may be achieved by constructing MPDUs on the site where
the residential development is to occur or off the site where the residential development is to
occur if the Planning Commission has approved the off-site location based on the location’s
access to public amenities and compatibility of surrounding uses and densities.
Paying fees in lieu of constructing MPDU5.

Ui
Compliance with this section may be achieved by contributing to the Moderately Priced Housing
Fund where the Planning Commission finds that:

LJ
In the project or subdivision originally proposed by the applicant, an indivisible package of
residents and facilities to be provided to all households would cost the occupants of the MPDUs
so much that it is likely to make the MPDUs effectively unaffordable by eligible persons; or
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M
The dedication required by Subsection D(2)(b)[1][a] above is unsuitable or impracticable due to
size, topography, drainage, site configuration, or other physical site characteristic; and

id
The public benefits of paying a fee outweigh the benefits of constructing MPDUs in each
subdivision throughout the County, and acceptance of applicanVs fee in lieu will achieve the
objective of providing a broad range of housing opportunities throughout the County] The
amount of fees due under this section shall be calculated yearly by subtracting the maximum
allowable price of an MPDU from the median price of the same size unit, with comparable
number of rooms, sold in the County in the preceding year.
Payment of fees in lieu shall be made to the County according to the time schedule below.
Percentage of
Percentage of Payment in Lieu
Market Rate Units
Up to 30%
None required
30% plus 1 unit
At least 10%
Up to 50%
At least 30%
At least 50%
Up to 75%
75% plus 1 unit
At least 70%
100%
Up to 90%
Donation of land to the County.

in
The County may accept donations of land in fee simple, on- or off-site, that the Housing
Department determines are suitable for the construction of MPDUs. The value of donated land
shall be equal to or be greater than the value of the fee-in-lieu payment required by this section.
The Housing Department may require, prior to accepting land as satisfaction of the
requirements of this article, that the applicant submit appraisals of the land in question, as well
as other data relevant to the determination of equivalent value. The land shall be donated into
the Moderately Priced Housing Fund.
The procedures for considering and implementing alternatives other than constructing MPDUs
on the site shall be established by the Planning Commission. To implement an alternative, the
applicant must sign an agreement with the County not later than a time provided by the
Planning Commission in its approval of the alternative.
Compliance with this article also shall require that:
The applicant provides covenants, recorded among the land records of the County, that states
that the unit will continue to be a MPDU for the control period, in compliance with this article;
and

45

The applicant sign a moderately priced dwelling unit (MPDU) agreement, which includes a
calculation of MPDUs,required to comply with this article in which the applicant agrees to meet
the requirements of this article. This form shall be kept on file at the Planning Department.
E.
Adjustments for MPDU qualification.
If the Planning Commission finds that conditions of the design, construction, pricing, or amenity
package of an MPDU project will lessen the ability of eligible persons to afford the MPDUs, the
Planning Commission may eliminate or modify those conditions or other costs that reduce the
affordability of the MPDUs.
If the County Commissioners find that impact fees required to be paid pursuant to Chapter 18:3
will substantially lessen the ability of eligible persons to afford the MPDUs, the County
Commissioners, upon written petition, may subsidize, exempt or adjust such impact fees upon
such terms and conditions as the County Commissioners, in their discretion, shall find
necessary in order to implement the housing goals of the Queen Anne’s County Comprehensive
Plan Land Use Policy.
F.
Construction of MPDUs.

(1)
Integration.
MPDUs within market rate developments shall be integrated with the overall development plan
and shall be generally consistent in exterior design and appearance with other units in the
proposed development. The following criteria may be considered in determining whether the
requirements of this subsection have been met.

Lii
Whether there are existing or proposed physical barriers between market rate units and
MPDUs.
Whether the MPDUs are located within reasonable proximity of proposed market-rate units.

ti
Whether the MPDUs of a particular housing type (e.g., multifamily or single-family) are
reasonably blended with market rate units of the same type.
Consistent with the purpose and intent of this article, the Planning Commission may authorize
an applicant to increase the sale price of a MPDU by no more than 10%. However, no increase
shall be allowed unless the Planning Commission finds, in exceptional cases, that a price
increase is necessary to achieve compliance with Subsection E(1 above.

L)
Phasing. Where feasible, MPDUs shall be provided coincident to the development of market
rate units, but in no event shall the development of MPDUs be delayed beyond the schedule
below.
Percentage of MPDUs
Percentage of Market Rate Units
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Up to 30%
30% plus 1 unit
Up to 50%
Up to 75%
75% plus 1 unit
Up to 90%

None required
At least 10%
At least 30%
At least 50%
TAt least 70%
100%
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PROPOSED COUNTY ORDINANCE NO. 09A BILL ENTITLED
Comprehensive Plan

AN ACT CONCERNING Statement of purpose as it relates to the

For Amendments to Chapter 18: 1-4 of the Code of Public Local Laws of Queen Anne’s County
Relating to year of the Comprehensive Plan

FOR THE PURPOSE of correctly relating Planning and Zoning determinations to the proper
Comprehensive Plan we recommend modifying Code of Public Law from 2002 Queen Anne’s
Comprehensive Plan to 2010 and subsequent legal amendments.
SECTION I
BE IT ENACTED BY THE COUNTY COMMISSIONERS OF QUEEN ANNE’S COUNTY,
MARYLAND that Section 18:1-4 A(1) of the Code of Public Local Laws be amended to read as
follows:

18:1-4 Statement of purpose; interpretation.
Purpose

§

The purpose of this Chapter j:1 is to implement the 2010 Queen
Anne’s County Comprehensive Plan and subsequent additions and
promote the health, safety and general welfare of the present and future
inhabitants of the County by:
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ACTION ITEM
TO:

BOAOUNTY COMMISSIONERS

FROM:
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MEETING DATE:

FERUARY26,

RE:

TEXT AMENDMENT! COUNTY ORDINANCE #19-04 REvIsIoNS TO CHAPTER
App: APPENDIX A: GLOSSARY TRUCK STOP AND TRAVEL PLAZA
DEFINITION.

AICP,

PRINCIPAL PLANNER

2019
18

Chapter 18 contains provisions for text and map amendments. Amendments to sections of Chapter 1 8 that
are not part of the Subdivision Regulations ( 18:1-158 through § 18:1-192) may be initiated by the County
or the Planning Commission at any time. The Queen Anne’s County Planning Commission
reviewed TA/CO 19-04 at their February 14, 2019 meeting and sends a favorable recommendation to the
Board of County Commissioners.
Commissioners
COUNTY COMMISSIONER ACTION

Action requested:
. Schedule a Public Hearing on Text Amendment/County Ordinance # 19-04
BACKGROUND

The recent review and recommendation with amendments of Text Amendment/County Ordinance 18-11 by
the Planning Commission concerning the definition of High Commercial Uses as it relates to Gas Stations
with Convenience Stores and Gasoline Service Stations brought further review of the definition of Truck
Stops and Travel Plazas. TA-CO 19-04 adds specific language to the definition in Chapter 18 App:
Appendix A:Glossary pertaining to Truck Stop and Travel Plaza with the intention of further defining truck
fueling stations.
OBJECTIVE

Text Amendment /County Ordinance # 19-04 adds specific language to Chapter 18 App: Appendix a.
Glossary to clarify what constitutes a truck stop which would include uses intended to service trucks and
their ancillary uses at a truck stop and travel plaza such as truck parking, restaurants, convenience store and
fast food service.
February 26, 2019
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TA/CO# 19-O4Revisions to Chapter 18 App: Appendix A: Glossary
Truck Stop and Travel Plaza
PROPOSED TEXT AMENDMENT TO CHAPTER

—

18 App: APPENDIX A. GLOSSARY

Text Amendment/County Ordinance # 19-04 would modify Chapter l8App: Appendix a: Glossary and those
changes are represented as follows: underlined and yellow highlighted text for new wording, strilcetough
for text being removed and Chapter 18 App: Appendix: Glossary text in italics:
CHAPTER 18 App: Appendix a: Glossary

TRUCK STOP AND TRA VEL PLAZA
A facility pnmarily intended for commercial trucks tractcn
and i cci eational i chides and
truck service facility’ i/ia! consists of fuel sales and aiestaurantfacilitics, a fast-food restaurant
and/or convenience store on one lot or adjacent lots, and may also include vehicle service and
repairs, ancillajy retail overnight lodging activities and shower and locker room facilities, all
managed as a unit with off—street parking provided on the property.
.,

DISCUSSION

The Queen Anne’s County Board of County Commissioners and the Planning Commission have
been reviewing various ways to specifically determine where high speed diesel fuel pumps and
service stations for use by trucks are appropriate in Queen Anne’s County. TA/CO 18-Il, which was
introduced by the CouHty Commissioners in October 2018, and given a favorable recommendation by
the Queen Anne’s County Planning Commission in December 2018, seeks to restrict high speed
diesel fuel pumps, truck stops and travel plazas, truck parking and vehicle overnight parking in the
definition of High Commercial Use in Chapter 18 Glossary. TA/CO 19-04 will enhance the definition
of Truck Stop and Travel Plaza to insure a clear understanding of where this use is allowed in Queen
Anne’s County.
DECISION

The Planning Commission sends a favorable recommendation to the Board of County
Commissioners on TA-CO 19-04.
Attachments: Text Amendment/County Ordinance 19-04

February 26, 2019
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COUNTY ORDINANCE NO

19-04

A BILL ENTITLED
AN ACT CONCERNING the Definition of “Truck Stop and Travel
Plaza” under Chapter 18 of the Code of Public Local Laws of Queen
Anne’s County, Maryland;
FOR THE PURPOSE or revising and clarifying the definition of
Truck Stop and Travel Plaza in Chapter 18 of the Code of Public
Local Laws;
BY AMENDING the definition of Truck Stop and Travel Plaza in
Chapter 18 App: Appendix a: Glossary of the Code of Public Local
Laws.
SECTION I
BE IT ENACTED BY THE COUNTY COMMISSIONERS OF QUEEN ANNE’S
COUNTY, MARYLAND that the definition of Truck Stop and Travel
Plaza in Chapter 18 App: Appendix a: Glossary be and is hereby
AMENDED to read as follows:
TRUCK STOP AND TRAVEL PLAZA
A facilityprimarili intended for commercial trucks,
tractor trailers
recreational vehicles; ond truck
ccrvicc focility that consists of fuel sales and a
restaurant, facilitics a fast—food restaurant and/or
convenience store on one lot or adjacent lots, and may
also include vehicle service and repairs, ancillary
retail overnight lodging activities and shower and
locker room facilities, all managed as a unit with
off-street parking provided on the property.
SECTION II
BE IT FURTHER ENACTED that, upon introduction, this
Ordinance shall be referred to the Queen Anne’s County Planning
Commission for investigation and recommendation.
SECTION III
BE IT FURTHER ENACTED that this Ordinance shall take effect
on the forty-sixth (46th) day following its enactment.

1
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:

TO:

BOARNTY COMMISSIONERS

FROM:

HELE’LLI, AICP, PRINCIPAL PLANNER
SAM ST4, GIS COORDINATOR

MEETING DATE:

FEBRUARY

RE:

MAP AMENDMENT # 9-05 WILL REPLACE THE BUFFER EXEMPT AREA (BEA)
WITH A MODIFIED BUFFER AREA (MBA) TO BE INCORPORATED INTO THE
COMPREHENSIVE CRITICAL AREA BOUNDARY LINE ADJUSTMENTS AND TO
ESTABLISH THE DIGITALLY GENERATED, GEO-REFERENCED MODIFIED BUFFER
AREA (MBA) WITHIN THE 1,000 FOOT CRITiCAL AREA OVERLAY DESIGNATIONS
THAT DELINEATE INTENSELY DEVELOPED AREAS (“IDA”), LIMITED
DEVELOPMENT AREAS (“LDA”) AND RESOURCE CONSERVATION AREAS

:

26, 2019

(“RCA”).

COUNTY COMMISSIONER ACTION

Action requested:
• Request Patrick Thompson, Esq. draft an omnibus bill to repeal the Buffer Exempt
Area (BEA) maps and replace them with the digitally generated, geo-referenced
Modified Buffer Area (MBA) mapping.
• Schedule on Commissioners meeting to conceptually approve Map Amendment # 19-05
and forward it to the Chesapeake Critical Area Commission for review and approval as
a program refinement.
In 2008 the State of Maryland amended its Environmental Article and determined that the Critical Area
Commission, a division of the Department of Natural Resources, would update the Chesapeake Bay Critical
Area boundary maps as it pertains to those counties with coastal areas within one thousand feet (1,000) of
tidal waters.
BACKGROUND
The process of updating the Critical Area Overlay Map in Queen Anne’s County occurred over a number of
years with draft maps presented to the county and reviewed by Critical Area Commission and county staff.
2
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_____

MA19-05 replace the Buffer Exempt Area (BEA) with the Modified Buffer
Area (MBA) on Critical Area Maps in Queen Anne’s County
—

The overall Critical Area Maps were updated and adopted by the Queen Anne’s Board of County
Commissioners and the Critical Area Commission in 2018. As part of that update the county and Critical
Area Commission reviewed the area known as the Buffer Exempt Area (BEA) separately, which was
recommended by the Critical Area Commission. The BEA areas were established with the original Critical
Area Mapping and intended to provide buffer exemption for developed lots along the shoreline that were
established prior to the Critical Area law that became effective in December of 1985. As with the original
Critical Area Mapping, the BEA line was based on the 1972 Maryland State Wetland maps which was
represented on Mylar Maps and have many inaccuracies. The Critical Area Commission contracted with
Salisbury State University Geographic Information System (GIS) Department and revised the BEA area in
Queen Anne’s County using digitally generated geo-referenced information to create a new designation
known as the Modified Buffer Area (MBA). The BEA and newly established MBA has specific reduced
buffer provisions and other standards which are found in Section 14:1-53 of Chapter 14, the Chesapeake Bay
Critical Area Act (section attached).
OBJECTIVE
To adopt the Comprehensive update of the Critical Area Buffer Exempt Area (BEA) Maps to a digitalLy
generated geo-referenced overlay layer of the Critical Areas designations of Intensely Developed Areas
(IDA), Limited Development Areas (LDA) and Resource Conservation Areas (RCA) renamed as the
Modified Buffer Area (MBA) Maps.
DISCUSS ION
The proposed Comprehensive Map Amendment to replace the Buffer Exempt Area (BEA) Mylar Maps with
the digitally generated geo-referenced Modified Buffer Area (MBA) mapping as part of the Queen Anne’s
Critical Area Overlay maps are a necessary step to providing the most accurate, up-to-date and accessible
information to the citizens of Queen Anne’s County and all those who choose to conduct business in the
county. Please use this link to view the MBA maps: httis:’ s.qc.g’cbca. Once the map has loaded each
area can be viewed by clicking on the bookmark buttons on the home panel located to the left.
Also attached is a screenshot that may help navigate the map.
DECIS ION
The Planning Commission requests the Board of County Commissioners draft an ordinance in accordance
with Chapter 14, the Chesapeake Bay Critical Areas Act, to approve Map Amendment 19-05 that will
replace the Buffer Exempt Area (BEA) with a Modified Buffer Area (MBA) to be incorporated into the
comprehensive Critical Area Boundary Line adjustments and to establish the digitally generated, geo
referenced Modified Buffer Area (MBA) within the 1,000 foot critical area overlay designations that
delineate Intensely Developed Areas (“IDA”), Limited Development Areas (“LDA”) and Resource
Conservation Areas (“RCA”).
Attachments:

Chapter 14 Section 14:1-53 Specific Provisions for Buffer Exempt Areas.
Screenshot that will help navigate the MBA mapping
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.lntent. The following provisions are intended to accommodate limited use of shoreline
areas that have been mapped as Buffer Exempt Areas (BEAs) under the provisions of this
Chapter 14:1 while protecting water quality and wildlife habitat to the extent possible.
fAppIicability. This section applies only to new development or redevelopment within
100 feet of tidal waters, tidal wetlands and tributary streams on lots of record as of
December 1, 1985, and located in mapped Buffer Exempt Areas as shown on the Critical
Area maps.
çThe following special provisions apply to development and redevelopment in mapped
BEAs in the IDA, LDA and RCA:
1)New development or redevelopment activities, including structures, roads,
parking areas and other lot coverage including septic systems, will not be
permitted in the Buffer Exempt Area unless the applicant can demonstrate and the
Planning Director finds that there is no feasible alternative. Such findings shall
document that the intrusion is the least necessary. A copy of the Planning
Director’s findings in this regard shall be available to the Critical Area
Commission upon request.
j2)New development or redevelopment shall minimize the shoreward extent of
intrusion into the Buffer Exempt Area and shall not exceed the shoreward extent
of existing structures located on the property. In no case shall the intrusion into
the Buffer Exempt Area encroach into a required yard under the terms of the
underlying zone unless a variance thereto has been first granted.
Development may not impact any Habitat Protection Area (HPA) as defined
in Section VI of the Queen Anne’s County Critical Area Program.
L:flNo natural vegetation may be removed in the Buffer except that required by
the proposed construction, and any other natural vegetation in the Buffer shall be
maintained.
The following special provisions apply to development and redevelopment in mapped
BEAs in the LDA and RCA:
If a parcel or lot 1/2 acre or less in size was a lot of record on or before
December 1, 1985, then lot coverage associated with that use is limited to 25% of
the parcel or lot.
2 ilf a parcel or lot 1/4 acre or less in size was in nonresidential use on or before
December 1, 1985, then lot coverage associated with that development is limited
to 25u/0 of the parcel or lot. If a parcel or lot 8,000 square feet or less in size was a
lot of record on or before December 1, 1985, then lot coverage on the lot area is
limited to 25% of the parcel or lot, plus 500 square feet, provided:
(LNew lot coverage on the parcel or lot has been minimized;
Lb.,tStormwater quality impacts have been minimized through site design
and/or use of best management practices agreed on by the County and the
Critical Area Commission; and
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(.c).0n-site mitigation is performed or payment of a fee-in-lieu is made to offset
adverse water quality impacts.
t$ If a parcel or lot greater than 8,000 square feet but less than or equal to 21 ,780 square
feet was a lot of record on or before December 1, 1985, then lot coverage on the lot is
limited to 3125% of the parcel or lot, provided the requirements of 14:l-38D(8)(h)[lJ,
[2] and [3] are met.
‘) If a parcel or lot greater than 21 ,780 square feet but less than or equal to 36,300
square feet was a lot of record on or before December 1, 1985, then lot coverage on the
lot is limited to 5,445 square feet, provided the requirements of 14:1-38D(8)(b)[1], [2]
and [3] are met.
{‘) If an individual lot one acre or less in size is part of a subdivision approved after
December 1, 1985, the lot coverage of the lot may not exceed 25% of the lot. However,
the total lot coverage over the entire subdivision may not exceed 15%.
i6’ These provisions do not apply to a legally existing manufactured home park that was
in residential use on or before December 1, 1985.
(ilThe Board of Appeals may grant a variance from the provisions of this subsection in
accordance with Part 7 of this Chapter I 4:1.

:..;
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Buffer mitigation.
(l Any development in the Buffer Exempt Areas approved under the provisions of this
subsection shall be mitigated as follows:
{i) The extent of the lot oi paicel shoreward of the new development or
redevelopment shall be required to remain, or shall be established and maintained,
in natural vegetation; and
lh,Natural vegetation of an area twice the extent of the lot coverage must be
created on the property or other similar location approved by the Planning
Director.
Any required reforestation, mitigation or offset areas shall be designated under a
development agreement or other instrument and recorded among the land records of
Queen Anne’s County.
(.‘Hf a person demonstrates to the satisfaction of the Planning and Zoning Office that
mitigation requirements, on-site or off-site, cannot be reasonably accomplished, the
person shall contribute money (a fee-in-lieu), at a rate to equal the total cost of creating
forest land.
flThe fees-in-lieu collected may only be used for projects within the Critical Area for
the benefit of wildlife habitat, water quality improvement or environmental education.
These sites will be planted with more than one native species and will remain in a forest
management plan held with the Maryland Forest Service.
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