March 24, 2020
The County Commissioners of Queen Anne’s County met this date pursuant to its last adjournment and there were present:

James J. Moran

Jack N. Wilson, Jr.

Stephen Wilson
Philip L. Dumenil
Christopher M. Corchiarino
MEETING CALLED TO ORDER: 
The meeting was called to order at 5:00 p.m.

CLOSED SESSION:

Pursuant to State Government Law Section 3-305(b) (1) to discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction; or any other personnel matter that affects one or more specific individuals; “The County Commissioners held a Closed Session on a motion of Commissioner Dumenil, seconded by Commissioner J. Wilson, at 5:00 p.m. in the Office of the County Commissioners, The Liberty Building, 107 N. Liberty Street, Centreville, Maryland.”  The Board adjourned in Closed Session at 5:20 p.m.  Those in attendance were Mr. Todd Mohn, County Administrator; Ms. Margie Houck, Executive Assistant; Ms. Beverly A. Churchill, Human Resources Director.

The Board discussed various way to help the County employees to get through the stress of COVID-19.
Pursuant to State Government Law Section 3-305(b), (3): to consider the acquisition of real property for a public purpose and matters directly related thereto; “The County Commissioners held a Closed Session on a motion of Commissioner Dumenil, seconded by Commissioner J. Wilson, at 5:20 p.m. in the Office of the County Commissioners, The Liberty Building, 107 N. Liberty Street, Centreville, Maryland.”  The Board adjourned in Closed Session at 5:30 p.m.  Those in attendance were Mr. Todd Mohn, County Administrator; Ms. Margie Houck, Executive Assistant. 
The Board discussed a parcel of land in Centreville.

MINUTES: 
On a motion made by Commissioner J. Wilson, seconded by Commissioner S. Wilson, the Board unanimously agreed to approve the Agenda for the current meeting and the regular and closed minutes of March 10, 2020.

COVID-19 UPDATE:


Dr. Joseph Ciotola, Health Officer; Dr. Kane, Superintendent of Queen Anne’s County Schools; Ms. Cathy Willis, Director of Community Affairs; and Ms. Heather Tinelli, Director of the Department Economic Development and Tourism, gave an update on COVID-19 and what their departments were doing to assist citizens of Queen Anne’s County.   

TAX SET OFF HEARING WITH INCORPORATED TOWNS:

Mr. Jonathan Seeman, Director of Budget & Finance, presented to the Board, FY21 Tax Set-Off Tax Differential Hearing.

Centreville – Councilmen Tim McCluskey – reviewed the services the town provides

Church Hill – Commissioner Charlie Rhodes – reviewed the services the town provides

Queenstown – not present

Queen Anne – not present

Sudlersville – not present

Barclay – not present

Templeville – not present

Millington – not present

PROPOSED EXPANSION OF THE QUEEN ANNE’S ENTERPRISE ZONE:

Ms. Heather Tinelli, Director of the Department Economic Development and Tourism met with the Board to discuss the proposed expansion of the Queen Anne’s Enterprise Zone.  
The Queen Anne’s County Enterprise Zone designation was approved by the Maryland Department of Commerce and became effective January 1, 2017. The purpose of the Enterprise Zone Program is to incentivize private investment in areas affected by either a high level of poverty or consistently high unemployment rate.

Since 2017, the Department has certified projects with an estimated value of $94 million. Projects include new construction, renovations, and infill development within the county’s Planned Growth areas of Grasonville, Chester and Stevensville. The program provides a commercial real property tax credit prorated over ten years on the increase of the assessed value. The Enterprise Zone program also provides an income tax credit for new full-time job creation and to date, companies estimate creating 189 new full-time positions. This program has proven to be extremely beneficial for business expansion and attraction.

At the time the original designation was approved, the area known as the Kent Narrows was excluded from the designation area as it was under a Tax Increment Financing (TIF) Study.  The study concluded last year; however, since then, major projects that are integral to the TIF program’s growth are not moving forward as projected. Therefore, it is recommended that the 198 acres zoned Waterfront Village Center (WVC) be incorporated into the designated Enterprise Zone through the expansion process.

Time is of the essence to submit the application requesting expansion of the Enterprise Zone to the Maryland Department of Commerce not only because of the deadline of April 15, but also due to pending legislation proposing to eliminate the Enterprise Zone program and prohibit new and expanded designations. Should the legislation pass, it will have no effect on existing Enterprise Zone designations. The Queen Anne’s County Enterprise Zone designation expires January 31, 2026. Projects certified during that time receive the full benefit of the tax credits for ten years from the date of certification.

Staff requested that the Commissioners move forward with submitting the application for expansion by scheduling a Public Hearing, as required by COMAR, on April 14, 2020. At that time, a Resolution will be presented for adoption which will enable the Commission President to sign the final application. A decision regarding the adoption of the expansion can be anticipated from the Department of Commerce by mid-summer 2020.


On a motion made by Commissioner Dumenil, seconded by Commissioner J. Wilson, the Board unanimously agree to  schedule a Public Hearing on April 14, 2020, in consideration of an application to the Maryland Department of Commerce requesting an expansion to the Queen Anne’s County Enterprise Zone to included 198 acres known as the Kent Narrows and zoned Waterfront Village Center (WVC).
	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


WEEKLY CORRESPONDENCE AND PRESENTATION OF DOCUMENTS FOR SIGNATURE:
The Board reviewed various correspondence with Mr. Todd Mohn, County Administrator. 

BOARDS/COMMISSIONS MOTION CORRECTION:
At the March 10, 2020 meeting, the following motion was made in error:
On a motion made by Commissioner Dumenil, seconded by Commissioner S. Wilson, the Board unanimously agreed to reappoint Ed Cummins (D3), Alison Davis (D2), and Joseph Evans (D2) to a three-year term on the Broadband Advisory Council to begin immediately and end March 31, 2023.

On a motion made by Commissioner Dumenil, seconded by Commissioner J. Wilson, the Board unanimously agreed to rescind the Broadband appointment motion made, March 10, 2020, and agreed to reappoint Ed Cummins (D3), Alison Davis (D2), Joyce Jones (Dl) and Scott Seaborne (D2) to a three-year term on the Broadband Advisory Council to begin immediately and end March 31, 2023.  As part of the motion, Commissioners Moran and J. Wilson made comments on this topic.

	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


FY2020 BOND RESOLUTION: 

Mr. Jonathan Seeman, Budget & Finance & IT Director, submitted to the Board for their review and approval, Resolution 20-04, FY2020 Bond Resolution.

The FY2020 Approved Capital Budget includes funding of $9 million in bond funds. These funds are used to pay for a variety of projects including the Detention Center renovation, road improvements, several Board of Education projects, the 911 Center/Computer Aided Dispatch, several park projects, and other County projects.

We are required by law to adopt a Public Local Law to authorize the sale of the bonds. The Commissioners adopted this bill, #20-01, on February 11, 2020. Since these are General Obligation Bonds, the bill authorizes the County to pledge its full faith and credit for payment of principal and interest on the bonds, and provides other provisions relating to the issuance and sale of the bonds.

The State law requires that the County Commissioners adopt a Resolution providing more detail on the bond sale, such as the terms and conditions of the sale, a brief description of the projects, the anticipated repayment schedule, and authorizing the preparation of an official statement, which is the essential document describing the County’s demographics, finances, and local economy, and is provided to the bidders. In addition, the Resolution pledges the full faith and credit and taxing power of the County to the payment of principal and interest.

At this time, we anticipate that the bond sale will take place in April 2020. 

On a motion made by Commissioner J. Wilson, seconded by Commissioner S. Wilson, the Board unanimously agreed to approve Resolution 20-04, which authorizes the sale of General Obligation bonds in the maximum principal amount of $9,500,000. 

	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


FTA AND MTA CERTIFICATIONS AND ASSURANCES: 

Ms. Catherine R. Willis, Department of Community Services Director, submitted to the Board for their review and approval, Federal Transit Administration (FTA) and Maryland Transit Administration (MTA) Certifications and Assurances.

The Board reviewed the FTA and MTA Certifications and Assurances packet required of the FY2021 Annual Transportation Plan for Queen Anne’s County. Signing these documents informs FTA and MTA that the Queen Anne’s County Area Agency on Aging certifies that it will operate the Public Transit System and the Statewide Specialized Transportation Assistance Program (SSTAP) in compliance with those certifications and assurances.

Patrick Thompson, Esquire, County Attorney, has reviewed these documents and included a letter of Opinion of Counsel. These documents have multiple tabs which are to be signed annually by you as the President. The packet also includes an Authorizing Resolution #3 which is to be adopted.


On a motion made by Commissioner J. Wilson, seconded by Commissioner Corchiarino, the Board unanimously agreed to adopt the Authorizing Resolution #3 for the Federal Transit Administration (FTA) and Maryland Transit Administration (MTA) Certifications and Assurances FY2021 packet to certify that the Queen Anne’s County Department of Community Services Area Agency on Aging will operate the Public Transit System and the Statewide Specialized Transportation Assistance Program (SSTAP). 

	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


PUBLIC TRANSPORTATION AGENCY SAFETY PLAN: 
Ms. Catherine R. Willis, Department of Community Services Director, submitted to the Board for their review and approval, Public Transportation Agency Safety Plan (PTASP).

On July 19, 2018, Federal Transit Administration published the Public Transportation Agency Safety Plan (PTASP) Final Rule, which requires operators of public transit systems that receive federal funds under TA’s Urbanized Area Formula Grants to develop safety plans that include the processes and procedures to implement Safety Management Systems (SMS).
The PTASP final rule intends to improve public transportation safety by guiding transit agencies to more effectively and proactively manage safety risks in their systems. SMS is a comprehensive, collaborative approach to managing safety. It brings management and labor together to control risk better, detect and correct safety problems early, share and analyze safety data more effectively, and measure safety performance more precisely.
Since no two public transportation systems are alike, the rule sets scalable and flexible minimum standards for safety plans, including requirements for the identification, assessment, and mitigation of risks and strategies to minimize exposure to hazards, a safety training program, safety performance targets, and a process and timeline for conducting an annual review and update of the safety plan.
Transit operators also must certify they have a safety plan in place meeting the requirements of the rule by July 20, 2020. The plan is required to be updated and certified by the transit agency every year.


On a motion made by Commissioner S. Wilson, seconded by Commissioner Corchiarino, the Board unanimously agreed to approve Queen Anne’s County, County Ride Safety Plan, to ensure compliance with the Federal Transit Administration Public Transportation Agency Safety Plan.  
	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


CORSICA RIVER DREDGING PROJECT: 
Mr. Steven Chandlee, Parks and Recreation Director, submitted to the Board for their review and approval, Corsica River Dredging Project - Additional MD-DNR-Grant Funding.

The Department of Parks and Recreation, Public Landings Division requested approval to authorize the Director of Parks and Recreation to sign and execute a MD-DNR-Waterway Improvement Fund Grant Agreement that provides $500,000 of additional funding for the Corsica River Dredging Project #330001. We are also seeking authorization to execute future grant applications and agreements. This additional funding will be used for anticipated costs for the planned dredging of Corsica River. To date, the County has received a permit to dredge the channel and public boat slips. The nearby dredge material placement site remediation work is underway. An Invitation to Bid for dredging will be issued soon.
The additional funds from MD-DNR Fiscal Year 2015 funding source will be applied to CORSICA RIVER DREDGING project (#330001). The project is also funded by a FY2017 State of Maryland Waterway Improvement Fund grant. A separate budget amendment will be requested to reflect current funding amounts and anticipated costs.
On a motion made by Commissioner S. Wilson, seconded by Commissioner J. Wilson, the Board unanimously agreed to authorize the Director of Parks and Recreation to sign and execute MD Department of Natural Resources Waterway Improvement Fund grant agreement # MDG-1502 and subsequent grant applications and agreements.  
	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


BUDGET AMENDMENTS: 
Budget Amendment CC-21.   Tabled
On a motion made by Commissioner Dumenil, seconded by Commissioner J. Wilson, the Board unanimously agreed to approve Budget Amendment CC-27.  

[image: image1.emf]#

CC-27

Date

3/11/2020

Increase

(Decrease)

Description of expenditure/revenue accounts to increase/(decrease): Fund Amount

increase Preventative Park Maint St POS Encum Cap - Local 410 414000 33720 400215 135,000.00 $                         

increase Preventative Park Maint Improvements other than Buildings 410 414000 9042 400215 135,000.00 $                         

Justification:

This amendment will recognize a State POS grant which will be administered by the Maryland Board of Public Works.

These funds will provide for paving on the Cross Island Trail. The total cost of this project is $190,000, of which the remaining $65,000 required will come

from the current balance in Project 400215.

No additional County funds are required.

QUEEN ANNE'S COUNTY

REQUEST FOR BUDGET AMENDMENT

FY2020

Project Only

Account Code


	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


On a motion made by Commissioner S. Wilson, seconded by Commissioner Corchiarino, the Board unanimously agreed to approve Budget Amendment CC-28.  As part of the motion, Commissioners Moran and S. Wilson made comments on this topic.

[image: image2.emf]#

CC-28

Date

3/12/2020

Entered By _________                                               QUEEN ANNE'S COUNTY

Increase

(Decrease)

Description of expenditure/revenue accounts to inc/(dec): Fund Project Account Amount

increase General Fund - Animal Services regular salaries 100 124500 4003 129,075 $      

increase General Fund - Animal Services part time salaries 100 124500 4005 24,310 $        

increase General Fund - Animal Services social security 100 124500 7100 11,734 $        

increase General Fund - Animal Services health insurance 100 124500 7200 27,124 $        

increase General Fund - Animal Services workmen's compensation 100 124500 7400 2,302 $          

Total Salaries and Benefits 194,545 $      

REQUEST FOR BUDGET AMENDMENT

FY 2020


[image: image3.emf]increase General Fund - Animal Services animal supplies 100 124500 6710 11,000 $        

increase General Fund - Animal Services electricity 100 124500 8115 5,000 $          

increase General Fund - Animal Services water & sewer 100 124500 8120 1,585 $          

increase General Fund - Animal Services other contracted services 100 124500 5995 5,000 $          

increase General Fund - Animal Services equipment repair 100 124500 6315 334 $              

increase General Fund - Animal Services medical supplies 100 124500 6510 16,667 $        

increase General Fund - Animal Services medical services 100 124500 5030 7,334 $          

increase General Fund - Animal Services training 100 124500 8045 667 $              

increase General Fund - Animal Services duplicating 100 124500 8030 767 $              

increase General Fund - Animal Services communication 100 124500 8100 667 $              

increase General Fund - Animal Services other expenses 100 124500 8995 5,334 $          

Total Other Costs 54,355 $        

Total increase in expenses 248,900 $      

decreaseGeneral Fund - Non-Departmentalper contractual agreement 100 176000 8124 (167,500) $     

Net Change in expenses 81,400 $        

increase Gen Fund income tax revenue 100 199000 30201 81,400 $        

Justification:

This amendment establishes budget authority for the new Animal Services activity. Beginning in March 2020, Queen Anne's County will

be responsible for Animal Services in the County.   The estimated expenses through year-end is $248,900.  

There are savings of $167,500 from the County not needing to fund the Animal Welfare League for the remainder of the year.  The 

difference of $81,400 is being funded by recognizing additional income tax revenue.


	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


On a motion made by Commissioner Wilson, seconded by Commissioner S. Wilson, the Board unanimously agreed to approve Budget Amendment CC-29.  As part of the motion, Commissioner Dumenil made comments on this topic.

[image: image4.emf]# CC-29 Date

3/12/2020

Increase

Description of expenditure/revenue accounts to (Decrease)

Fund Amount

increase Port Security Grant Equipment Under $1000 / $5000 500 511012 9010 72,996 $                   

Total 72,996 $                   

increase Port Security Grant Other Fed Cap Grants 500 511012 32890 54,747 $                   

increase Port Security Grant Transfer in  500 511012 39910 18,249 $                   

Total 72,996                      

increase Other Sources / Uses Transfer out  100 180010 8990 18,249 $                   

decrease Sheriff's office Additional Equipment 100 110000 9050 (18,249) $                  

Total

-                                   

Justification:

The Department of Homeland Security awarded the Queen Anne's County Sheriff's Office a Port Security Grant in the amount of $54,747.

As a condition of this award, they are required to contribute a cost match in the amount of $18,249 of non-Federal funds,

   or 25 percent of the total approved project costs of $72,996.

The grant performance period is from 09/01/2019 thru 08/31/2022.

Entered By _____                                                         QUEEN ANNE'S COUNTY

REQUEST FOR BUDGET AMENDMENT

FY2020

Account Code


	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


BROADBAND FEASIBILITY STUDY MOU EXTENSION:

Ms. Megan DelGaudlo, IT Manager and liaison to the Broadband Advisory Committee, submitted to the Board for their review approval, Broadband Feasibility Study MOU Extension.

County staff received an MOU for signature regarding the extension of the timeframe to complete the Broadband Feasibility Study. As per the grant this was to be completed prior to April 1, 2020. The study is well underway but will not be completed until tentatively the end of April.

On a motion made by Commissioner J. Wilson, seconded by Commissioner Dumenil, the Board unanimously agreed to that we approve the request for signature on the Broadband Feasibility Study MOU Extension. As part of the motion, Commissioners Moran and J. Wilson made comments on this topic.

	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


DELMARVA FISHERIES ASSOCIATION:
Delmarva Fisheries Association asked the Board, under the current circumstances pertaining to the coronavirus pandemic, if the Board would write a letter to Jeannie Haddaway-Ricco, Secretary of Natural Resources to allow the watermen of Maryland to be able to sell their product off of their boats directly to consumers seeking fresh seafood. DFA is looking down the road at what could possibly be happening to the seafood industry in Maryland and will be affected by this ongoing pandemic. With crabbing season starting in April, and the current problem with the shipment of fish to fresh markets, this would be a big help to those that work on the waters of the Chesapeake Bay.   
On a motion made by Commissioner
 J. Wilson, seconded by Commissioner Dumenil, the Board unanimously agree to sign a letter to Jeannie Haddaway-Ricco, Secretary of Natural Resources.  

	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


TAX SALE OPTIONS

Mr. Jonathan Seeman, Director of Budget, Finance and IT submitted the following tax sale options for the Boards review and approval. 

Background
The tax sale is held annually on the third Tuesday of May. Delinquent notices are mailed out in late January notifying customers with real property taxes and utility charges in arrears that they are overdue. If left unpaid, final notices are sent in late March notifying them once again. This March bill includes a series of dates which show when additional fees are added to their accounts in anticipation of tax sale. These deadlines and fees include advertising and attorney’s fees, and these deadlines are predicated on the official May tax sale date. The deadlines for all of these items are set pursuant to MD Tax-Property Section 14.

NOTE: The State requires we do a tax sale at least every 2 years. However, the County law
requires an annual tax sale. The Governor’s Executive Order would allow us to postpone the
sale until within 30 days of the time the Executive Order is lifted.

Issue
The final notice bills are set to be mailed the week of March 23. This bill shows deadlines and fees as if the tax sale is to be held as scheduled, on May 19. Given the current federal and state government guidance regarding “social distancing” and requests to cancel all group activities, a decision should be made regarding the public tax sale, as this would not adhere to this guidance. Typically, the tax sale has an average of 18 bidders, a handful of “watchers”, and 5 staff members, so we would still reach approximately 25 to 40 members of the public and staff in any given year. News reports vary widely regarding the timeline of COVID’s impact. The threat and emergency status of this event may very well be over by May, but most estimates at this time suggest that it will not.

• What is the issue regarding refunds of tax sale fees if we cancel this year?

· If we mail out the final bills next week, with current deadlines and fees established, delinquent property owners will be charged $115 for advertising and attorney’s fees on April 21.
· If, after the final bills are mailed and fees are paid, the Commissioners decide to cancel the tax sale entirely for the year, the attorney’s fees would need to be refunded and the advertising fees would need to be refunded if the advertisements have not been placed.

· The potential would then exist for the processing of approximately 1,000 refunds.

On a motion made by Commissioner
J. Wilson, seconded by Commissioner S. Wilson, the Board unanimously agreed to hold the Tax Sale for thirty days after the Governor’s Executive order is lifted.  

	Commissioners
	Yes
	No

	Moran
	x
	

	J Wilson
	x
	

	S Wilson
	x
	

	Dumenil
	x
	

	Corchiarino
	x
	


FY2021 COUNTY ADMINISTRATOR’S PROPOSED BUDGET:

Mr. Jonathan Seeman, Director of Budget, Finance and IT presented to the Boards for their review the FY 2021 County Administrator’s Proposed Budget. 

The FY2021 budget is transmitted to you under unique circumstances. There is presently a global pandemic affecting the lives of all the citizens of Queen Anne’s County and the entire United States. Our personal, community, and economic lives have been disrupted.  We know that the market and the local and national economy are undergoing volatility and uncertainty. It seems clear that the slowdown in economic activity will impact our major revenue sources, primarily income taxes, which represent almost 40% of our budget. Income taxes are impacted by the number of jobs, by wages, and investment activity.

However, at this time it is too early to capture the kinds of data needed to adjust our revenues for this budget. Going into this period, our local economy was strong - wage growth consistently outpaced the State of Maryland and most Maryland counties. To the extent that our income tax distributions weaken, as we expect, it will probably not occur until the second half of FY2021 or in FY2022. Consequently, while our revenue estimates are conservative, and are scaled back slightly, they do not consider the impacts from a slowdown or recession.

Considering current circumstances, the County must be in a position to respond quickly and decisively to an economic downturn. The County has shown strong fiscal management, as evidenced by our two AAA bond ratings. We have a sizeable Rainy-Day Fund and a Revenue Stabilization Fund. This will help us weather a weakening economy. At the same time, we must be prepared to take the difficult but necessary actions to bring the operating budget into balance.

Accordingly, we submit the County Administrator’s FY2021 Operating and Capital budgets for your review. The Departments submitted budget requests in January, and we have met with them to develop this balanced budget for you to consider. There are new positions or
enhancements included in the budget, however, in light of current circumstances, virtually none are funded for more than 1/2 of the fiscal year. This will enable us additional time to consider the impacts of hiring staff.

We have scheduled Commissioner work sessions for review of the budget during March and April, release of the Commissioner’s proposed budget on April 21, followed by public hearings on May 4, 5, and 6. The final budget adoption is scheduled for June 9.

For FY2021, there is again moderate revenue growth. The County’s two main revenue sources, property tax and income tax, grow by over $4 million. The one-third portion of the County reassessed in 2019 shows growth of 6.9% vs. the previous assessment of three years ago. The FY2021 budget reflects sound financial management and continued compliance with county policies. The budget is consistent with the County’s AAA bond rating.

The FY2021 budget grows by a total of $4.7 million or 3.2%, from $145 million in FY2020 to $149.7 million in FY2021. The recommended budget is based on no change in the property tax rate, remaining at $0.8471 per $100 of assessed value.

This budget reflects the recommendations of the County’s Spending Affordability Committee, including a focus on the results of the Kirwan Commission, the need to maintain replacement policies, and “stay ahead of the curve” regarding spending in light of potential fiscal downturns.

The budget includes funding at the Maintenance of Effort level for the Board of Education. The budget provides $1.5 million in additional funding for the public schools.

The Constant Yield Tax Rate is that property tax rate which, based on the FY2021 total assessed value of properties, would produce the same amount of property tax revenue in FY2021 as in FY2020. Because assessments increased, the Constant Yield rate of $0.8358 per $100 of
assessable base is lower than the proposed rate of $0.8471 per $100 of assessable base. Adopting the Constant Yield Rate would result in a reduction of almost $1 million from the budget. The budget as proposed includes no change in the property tax rate.

The County’s FY2021 capital budget is $41.9 million, including a bond sale of $19.9 million. Highlights of this year’s capital budget include $7.2 million for Board of Education projects including the Kent Island High School roof replacement, a multiyear technology plan, and security upgrades; $6.5 million for the Kent Island Library expansion; $1.7 million for Parks projects including athletic field and playground work, and trail development; $2.7 million for the Detention Center renovation; $1.7 million for the county’s asphalt overlay/road resurfacing project; and $9.1 million in funding for the Southern Kent Island (SKI) sewer project.

LEGISLATIVE SESSION:
The Board agreed to hold this item at this time:
COUNTY ORDINANCE NO. 20-02
A BILL ENTITLED

AN ACT CONCERNING Establishment of the Queen Anne’s County Farmland Preservation Fund;

FOR THE PURPOSE of safeguarding the vital industry of agriculture in Queen Anne’s County; preserving more County farmland through enhanced participation in the programs of the Maryland Agricultural Land Preservation Foundation (MALPF); and permanently allocating certain tax revenues to a new Farmland Preservation Fund; 


BY ADOPTING a new Section 5-32 to Article IX of Chapter 5 of the Code of Public Local Laws of Queen Anne's County.
PRESS AND PUBLIC COMMENTS:

The following persons emailed the Commissioners on subjects of interest to them:

1. Julie Roberts

COMMISSIONER’S ROUNDTABLE:
Commissioner S. Wilson discussed the following: 


Gave comments on COVID-19

Commissioner Dumenil discussed the following: 



Reviewed the necessary steps to stay healthy during this time

Commissioner J. Wilson discussed the following: 


Reviewed some of the fact given about COVID-19

Choptank Electric bill was passed in Annapolis to get internet to underserved areas in 12 to 18 months
CTE bill was passed in Annapolis 

Commissioner Corchiarino discussed the following: 


Expressed how wonderful everyone has worked together during this time


Try to get out and support restaurants by getting takeout
Encouraging citizens to step up do what we can to help our business get through this time

Thanked Justin Davis and others that are helping to get meals out to students


Commissioner Moran discussed the following: 

Discussed the hype in the media and be realistic about the situation, take a break from media outlets, protect ourselves, help each other, we will get through this
There being no further business, they adjourned at 8:30 p.m. to meet again on Tuesday, April 14, 2020.

_________________________   
____________________________

EXECUTIVE ASSISTANT




PRESIDENT
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