Parks & Recreation Advisory Board
Meeting Minutes
April 21, 2025

Those present during the meeting were:

PRAB MEMBERS:   Marlene Stanton, Barbara Dawson, Paul Lombardo, Mark Cascia, Matt Tuma and Commissioner James Moran.
PARKS & RECREATION STAFF:  Steve Chandlee and Breanne Waters.

Matt Tuma motions to approve March 2025 Minutes, Marlene Stanton seconds, all in favor.

Division Updates 
· Updates from each division 

BOE Update
· Spring sports are almost over.

Business at Hand
· Dog sculpture is up at White Marsh Dog Park.
· Budget meeting with County Commissioners on April 1.
· Rec Center budget was modified, not sure of a location yet.
· POS funds we will still receive.  We will now be allowed to use 100% of funds for Development since we meet certain criteria. Anticipated amount is around $190,000.
· Possible projects: Blue Heron Nature Preserve parking lot, enhance BHGC driving range with a roof.
· Lt. Governor and other visited the Matapeake Beach and Clubhouse on April 4.
· Cross County Connector Trail repair completed on April 7.  
· Possibly look into having SHA install a guardrail.
· Round Top court lights for pickleball/basketball finally installed.
· Deep Landing and Crumpton Landing bulkhead and ramp replacement projects will go out to be April 22.
· Skate Park restroom building has been ordered and will arrive around June 1.  Approval for well and electric.  
· White Marsh Park water and sewer- we met with the town last week about running a pipe from North Brook to triangle area.  They are going to give us a cost for possibly 3 units for men and 3 units for women.  
· Fireworks will be on July 2 this year.  Rain date is July 3.  Both at Chesapeake Heritage Visitor Center and Jamals.
· Matapeake Clubhouse rental fee:
· After PRAB members called multiple places, they think it would be best to rent the facility out for a 3 to 4 hours window at a discounted rate.
· Rent the facility during the summer months but maybe only indoor rentals.  Or during the summer months open Monday thru Thursday.
· Suggest advertising more, maybe with tourism.
Board Comments:
· Paul:  What is the update on the SIT Extension?
· Phase 3: We are still waiting on permits from critical area.
· Phase 4: We walked it with Paul Sidun from DPW, he will be designing this portion.
· The crosswalk light is on hold until construction starts.
· Waiting to pave phase 2 until school is out to avoid issues with school traffic.
· Jim: 
· White Marsh Park bathrooms- we have tasked the CA with possibly having two bathroom areas installed by June 1, 2026.
· SIT extension we want done by June 1, 2026 as well.
· Mowbray Playground we want to see completed.
· Pedestrian bridge over Route 50 is moving forward.  Currently have engineered drawlings.
· Rec Center is moving forward, currently have funds for engineering.  Working on a location and want to see completed in the next two years. 
· Would like to have 4 full courts however we are tinkering with the design.
· Bikes and Brews Event
· Would like to see the date pushed to the fall due to traffic.
· Currently on July 19 mid-day not first thing in the morning.
· When would the Southeast Creek Landing be dredged?

Next Meeting:  May 19, 2025.  We will let PRAB members know by May 8 if we are having a meeting.
Matt motions to adjourn, Mark seconds, all in favor.


