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BOARD OF COMMISSIONERS REGULAR MEETING
205 E. Water St. Suite 100
Centreville, MD 21617

AGENDA
NOVEMBER 22, 2019 10:00 a.m.

1. CALL TO ORDER
e Prayer
¢ Pledge of Allegiance
e Approval of Minutes from previous meeting

2. NEW BUSINESS
e Open Meetings Act
OMCB Compliant
Financial Report Update
Budget Request
Memorandum of Understanding
Grant Funding
Insurance Policy Update

3. PUBLIC COMMENT

4. CLOSED SESSION

Board Members
James L. Hynson
Tonya D. Brown
JoAnne N. Brice
Richard D. Cira

Robert Udoff

o 3-305(b) 1:The appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of an appointee,

employee, or official over whom it has jurisdiction
e 3-305(b) 7: To consult with counsel to obtain legal advice

3-305(b) 8: To consult with staff, consultants, or other individuals about pending or

potential litigation

5. ADJOURNMENT



Present:

Housing Authority of

Queen Anne’s County Board Members
205 East Water Street, Suite 100, P.O. Box 280 James L. Hynson
Centreville, MD 21617 Tonya D. Brown
Phone: (410)758-8634 Fax: (410)758-8635 JoAnne N. Brice
Interim Executive Director Richard D. Cira
Katya Lindsey Robert Udoff
www.gacha.org

BOARD OF COMMISSIONERS

REGULAR MEETING MINUTES
NOVEMBER 22, 2019 10:00 a.m.

Board Member

Present Absent

Chairman: Hynson, James L.

Brown, Tonya D.

Brice, JoAnne N.

Cira, Richard D.

Udoff, Robert

XXX XX

e CALL TO ORDER

e Prayer

e Pledge of Allegiance
e Approval of Minutes from November 12, 2019

Commissioner Udoff made a motion to approve the meeting minutes.
Commissioner Cira second the motion. Commissioners Hynson, Brice, Brown,
Udoff and Cira voted yes. The motion carried.

¢ NEW BUSINESS
e Open Meetings Act

Ms. Lindsey stated that we as the Housing Authority need to do better job to be
compliant with the Open Meeting Act. We have made some improvements over the
last year. Moving forward until we can do a website refresh Agenda will be going
up on the Housing Authority page on the county’s website, on the Administrative
Office outer front/back door and all properties. Once the meeting minutes have
been approved the Housing Authority will send then to county to post on the
website and we will place in the meeting minute’s binder at each property.
Commissioner Brown mentioned the Open Meeting training certificate Mr. Galler
stated all members should get the certificate. He would send the link to all
members. Mr. Galler also went over the importance of not replying all to email.
Commissioner confirmed that email should be 180 not 360. Mr. Galler replied yes,
that email is great for sending information but not for discussion. This should be
saved for an open meeting

e OMCB Compliant

Ms. Lindsey stated we have a compliant from Mr. Craig O’Donnell. Mr. Galler is
preparing a response to the OMCB. We believe that there is no merit to the
complaint. Mr. Galler says that this is the second compliant from Craig O’Donnell
and that there was no merit to first compliant. Commissioner Udoff asked if we
should notify the county. Commissioner Hynson talked with Todd Mohn who
mention Mr. O’'Donnell The response deadline is December 16, 2019.
Commissioner Brown asked what things we should or shouldn’t report to county.



We should report financial reports, annual report on budget, and general matters
that need to be communicated.

e Financial Report Update
A. SEMAP
i.  Ms. Lindsey we received from HUD regarding out SEMAP findings. HA is a
high preforming PHA. We did receive a score of zero for HQS inspection
before executing HAP contracts. We must prepare a corrective action to
HUD in 45 day. The HA was preforming HQS inspections, but the
inspection were not being imported into HUD’s systems. HA will insure all
inspection are imported at the completion of the inspection. Annually report
budget
B. Audit
i.  Auditor came to the office to perform an audit. The plan is to have the full
report by the end of the year.
C. Questions Regarding Board Operations Statement
i. Ms. Lindsey explained how the agency is currently operating. She stated
that currently each property fund are not being restricted. There are times
when other property funds are being used to cover expenses at another
property. She also stated that each property pay for legal expenses,
accounting fees, Admin/Maintenance salaries, employee benefits, and
administrative office expenses. We have under preforming properties.
e Fisher Manor
o 8vacancies
o drug activity
=  We have made many calls to the sheriff department. We
have asked residents to call the Sheriff department, but they
don’t feel like the sheriff department is doing much they drive
through the community and leave.
= We need updated cameras as the residents and staff don’t
feel comfortable being on the premises.

o HA had partnered with Community Services to provide resource
center. Since grand opening they have has 11 people come to seek
out resources.

o Commissioner Udoff stated that he would like to reach out to Sheriff
Hoffman if the Board didn’t mind so that we can get a police
presence at Fisher Manor. Commissioner Hynson mentioned he
was concerned with Grasonville Terrace. Ms. Lindsey stated that
yes we are aware of at least one unit at Grasonville Terrace with
drug activity.

e Foxxtown

o No vacancies

o High water bills

o Paying bonds to the county

o Aging PTACs

e Grasonville Terrace
o No vacancies
o Ms. Lindsey serves as resident manager
e Scattered Sites
o 3vacancies
o Safe Haven abruptly closed door. Significant rental revenue lost.
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o Paying Bonds to county
o Terrapin Grove
o A couple of vacancies by the end of the year
o Has additional income- Beauty salon and hospitality suite
o Covers the gaps for lower preforming properties.

e COCC- Central Office Cost Center

o Payroll

o HAP is the Housing Assistance Payments Admin Fee
¢ Riverside Estates

o 4 vacancies

o Rental monthly income is low

o Mold remediation plan

e Budget Request

Ms. Lindsey provided the board members with a wish list for each property.
Commissioner Udoff suggested that we prioritize safety items first. Ms. Lindsey
stated we needed two board members to be on the committee to work on Budget
Request to the County Commissioners. Commissioner Brice volunteered and
Commissioner Brown nominated Commissioner Udoff. Commissioner Cira made a
motion to form committee with Ms. Brice and Mr. Udoff. Commissioner Brown
Seconded. Commissioners Hynson, Brown, Udoff, Brice, Cira all voted yes. The
motion carried

¢ Memorandum of Understanding

Ms. Lindsey- Resolution for the MOU was approved we need to put together a
committee of 2 to work on MOU with general counsel. Commissioner Udoff stated
the MOU should be covered by Management contract or HUD contract. Mr. Galler
stated that there is no management agreement. Commissioner Hynson stated the
HA was separate for the county, but still together. Somethings are based on the
way housing was set up. A lot was handle through Pete Scanlon who was original
Executive Director. Commissioner Udoff asked if MOU can be kept on the agenda.
Commissioner Cira stated we needed to get clarity county on what the HA will be
responsible for. Cira also asked what is out biggest revenue. What percentage of
HUD revenue. Commissioners Brown and Cira volunteered for MOU committee.
Commissioner Brice made motion to form MOU committee. Commissioner Udoff
seconded. Commissioners Hynson, Brown, Cira, Udoff, and Brice voted yes. The
motion carried.

e Grant Funding

Ms. Lindsey stated that the goal of the housing authority will be to pursue more
grant funding for all properties in 2020. Currently, we are focused on working with
the county and 11" Hour for grant funding for Riverside Estates since renovations
will be starting after Christmas. We want to make some additional upgrades to
HVAC, DHW, Paint, and new flooring since families will be out of the units.

e Insurance Policy Update
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We are reviewing all of our insurance policies to make sure we have proper
coverage for all properties. Commissioner Udoff asked if we have D&O insurance.
Ms. Lindsey stated yes that there is coverage. Once we have all the information we
can do a risk assessment with our agent.



e Public Comment
i.  Loretta Morris- Terrapin Grove
= Called the phone there was no answer and not able to leave a message
just a recording can’t get a hold of anyone.
= Atlantic Broadband cannot get into the telephone/cable closet. Only
someone in the office on Mondays.
ii.  Judy Kropfelder- Non-resident of HA properties
= Most productive meeting since November 2017 my hat off to you Katya.
= Suggested we reach out to park and rec for rules and regulations for
playground issues for Fisher Manor and Riverside.
= Stated she tried to contact the office and there was dead space, but finally
left a voicemall
Commissioner Brown noted that it was nice that everyone was working together. Commissioner
Brice asked the audience members to please be patient with the staff given all they given all the
have heard today with staffing needs. Commissioners Udoff and Cira told Katya she did a nice
job.
CLOSED SESSION
Commissioner Brice made a motion to enter into closed session at 11:34am. Commissioner Brown
seconded. Commissioners Hynson, Brown, Brice, Cira, Udoff voted yes. The motion carried.

o Closed Session Statement from November 12, 2019
i. Time: 5:10PM Location: HAQAC Administrative offices

ii. Commissioner Brown made the motion to enter into a closed session.
Commissioner Brice seconded. Commissioners Hynson, Brice, Brown, Cira, and
Udoff voted yes. The motion carried.

iii. 3-305(b) 1: to discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance
evaluation of an appointee, employee, or official over whom it has jurisdiction.

= Mr. Hynson’s retirement on January 13, 2020
= Status of Executive Director Jeremy R. White
= Search for Executive Director

iv.  Person Present: Commissioners Hynson, Brice, Brown, Udoff, Cira, Lindsey

v. Action Taken: Hiring process for Executive Director and when the board will
receive resumes. Commissioner Udoff made a motion to cancel November 22"
meeting. Commissioner Brice seconded. Commissioner Hynson, Brown, Brice,
Udoff and Cira voted yes. The motion carried.

ADJOURNMENT
Commissioner Udoff made a motion at 12:58 to adjourn the meeting. Commissioner Brice Seconded.
Commissioners Hynson, Brown, Brice, Udoff, and Cira voted yes. The motion carried.
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PRESIDING OFFICER’S WRITTEN STATEMENT FOR CLOSING A MEETING (“CLOSING STATEMENT”)

UNDER THE OPEN MEETINGS ACT (General Provisions Article § 3-305)

This form has two sides. Complete items 1 - 4 before closing the meeting.

1.

Recorded vote to close the meeting: Date: 11222019 : Time: “’.3; Location: HAQAC Offices
Motion to close me by: E.?,)‘(‘e Seconded by ,Q.zotﬁk )

Members in favor: ; Opposed:

Abstaining: ; Absent: )<

Statutory authority to close session (check all provisions that apply).
This meeting will be closed under General Provisions Art. § 3-305(b) only:

(1)”To discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of appointees,
employees, or officials over whom this public body has jurisdiction; any other personnel
matter that affects one or more specific individuals”; (2) “To protect the privacy or
reputation of individuals concerning a matter not related to public business”; (3)|:| “To
consider the acquisition of real property for a public purpose and matters directly related
thereto”; (4)|:| “To consider a matter that concerns the proposal for a business or industrial

organization to locate, expand, or remain in the State”; (5) “To consider the investment -

of public funds”; (GD “To consider the marketing of public securities”; (7) “To consult
with counsel to obtain legal advice”; (8 “To consult with staff, consultants, or other
individuals about pending or potential litigation”; (9 “To conduct collective bargaining
negotiations or consider matters that relate to the negotiations”; (IO)D “To discuss public
security, if the public body determines that public discussion would constitute a risk to the
public or to public security, including: (i) the deployment of fire and police services and staff;
and (ii) the development and implementation of emergency plans”; (11):] “To prepare,
administer, or grade a scholastic, licensing, or qualifying examination”; (IZD “To conduct
or discuss an investigative proceeding on actual or possible criminal conduct”; (13)D “To
comply with a specific constitutional, statutory, or judicially imposed requirement that
prevents public disclosures about a particular proceeding or matter”; (14D “Before a
contract is awarded or bids are opened, to discuss a matter directly related to a negotiating
strategy or the contents of a bid or proposal, if public discussion or disclosure would
adversely impact the ability of the public body to participate in the competitive bidding or
proposal process.” (15 “To discuss cybersecurity, if the public body determines that
public discussion would constitute a risk to: (i) security assessments or deployments relating
to information resources technology; (ii) network security information . . . or (iii)
deployments or implementation of security personnel, critical infrastructure, or security
devices.”

Continued =

-



3. For each provision checked above, disclosure of the topic to be discussed and the public
body’s reason for discussing that topic in closed session.

Citation Topic Reason for closed-session discussion of topic
(insert #
from above)
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4. This statement is made by , Presiding Officer.
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WORKSHEET FOR OPTIONAL USE IN CLOSED SESSION: INFORMATION FOR SUMMARY TO BE
DISCLOSED IN THE MINUTES OF THE NEXT OPEN MEETING. (See also template for summary.)

> For a meeting closed under the statutory authority cited above:

Time of closed session: | I ,
P'ace: HAQAC Office

Purpose(s):_i'ScusS  Status o Becudive on Loane, Congdt N $14l, davergielg
Members who voted to meet in closed session: P/ ) Cq ;—?) yosh, ‘Humseon, (,@(06" Cive O\
Persons attending closed session:_Pyoom. vy ¢y, YNSen, Cwva . Udo# , Liclse., .CTQ/LLCZ,
Authority under § 3-305 for the closed session: - 305(bY | | 3-205 (1. 3"~ 30sh)®

Topics actually discussed: ED Jd oty Rewsiclo ¢ldam '

Actions taken: N ong l

Each recorded vote:___J\] ong

> For a meeting recessed to perform an administrative function (§ 3-104): Time:
Place:

Persons present:
Subjects discussed:

(Form Rev.10/1/2018)





