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AGENDA
JANAUARY 13, 2020 4:00 p.m.

1. CALL TO ORDER
e Prayer
e Pledge of Allegiance
e Approval of Minutes from previous meeting

2. OLD BUSINESS
e Update- Grants
e Update- Riverside Renovation Project

3. FINANCIAL UPDATE

4. NEW BUSINESS
e Appreciation for Chairman, Commissioner James Hynson
e PHADA Conference

5. PUBLIC COMMENT
6. CLOSED SESSION
o 3-305(b) 1: The appointment, employment, assignment, promotion, discipline, demaotion,
compensation, removal, resignation, or performance evaluation of an appointee,
employee, or official over whom it has jurisdiction

7. ADJOURNMENT
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BOARD OF COMMISSIONERS

REGULAR MEETING MINUTES
January 13, 2020 4:00 p.m.

Board Member

Present Absent

Chairman: Hynson, James L.

Brown, Tonya D.

Brice, JoAnne N.

Cira, Richard D.

XX | X|X

Udoff, Robert

e CALL TO ORDER
o Prayer
¢ Pledge of Allegiance
e Approval of Minutes from December 9, 2019

Commissioner Cira made a motion to approve the meeting minutes. Commissioner
Brice second the motion. Commissioners Hynson, Brice, Brown, and Cira voted
yes. The motion carried.

e OLD BUSINESS
o Update -Grants

Ms. Lindsey gave the board members an update on the grants we received for a
potential of for Terrapin Grove and Riverside Estates. She stated that $350,000
was awarded to Terrapin Grove and $200,000 awarded for Riverside Estates. The
grants will cover HVAC, domestic hot water system, refrigerators, interior lighting,
and weatherization. Commissioner Hynson asked how the grants came about. Ms.
Lindsey stated that she was working with the county and third-party consultant
Eleventh House Solutions. Ms. Lindsey shared with the board that since being
awarded this grant she is working with Eleventh House Solutions to pursue grants
for all properties.

o Riverside Estates Renovation Project

Ms. Lindsey gave an update on the Riverside renovation Project. She stated that
there are 5 vacant units in which the contractor was to begin work on December 16™.
Ms. Lindsey stated that we are using the 5 vacant units to give us a timeline of how
long relocation will take for the residents. Mr. Mohn gave an update on the project.
The contractor is finding more damage than expected in the crawlspace. The
renovation with also include painting, new flooring, weatherization, HYAC, domestic
hot water system, lighting which the grant funding will help fund the project.



o FINANCIAL UPDATE

Ms. Lindsey provided the Board with financial documents and development reports for
each property. She discussed with the board members some of the issue we are
having at Fisher Manor and Grasonville Terrace with drugs. Ms. Lindsey stated we
have vacancies that will be filled at Terrapin Grove, Foxxtown, and Scattered Sites.

o NEW BUSINESS
e Appreciation of Chairman, Commissioner James Hynson

Ms. Lindsey stated that tonight was Commissioner Hynson last night on the Housing
Authority Board. As a token of appreciation for the 30 plus years of service Ms.
Lindsey presented a plagque to Commissioner Hynson.

¢ PHADA Conference

Ms. Lindsey stated the last week that Commissioner Brown, Commissioner Brice and
| attended the PHADA (Public Housing Authorities Directors Association)
Commissioner Conference in Phoenix, Arizona. Ms. Lindsey explained it was a great
opportunity to be amongst other Executive Director’s to learn what other housing
authorities are doing. Ms. Lindsey stated while there she took the Executive Directors
training that took place ahead of the conference. She also informed the board
member there are two upcoming opportunities to attend the conference in May,
September for the Legislative Conference, and January 2021 for the Commissioner’s
Conference. Commissioner Brown expressed how the training was very beneficial to
her in her role as a commissioner. She stated that she saw many people approach
Ms. Lindsey and that we need to move forward in the Executive Director Hiring
process so that we don’t lose her. Commissioner Brice also expressed that the
conference was great experience and that she took a lot of great information away
from the conference. Documentation from the conference was given to each board
member. Ms. Lindsey also stated that her biggest take away is that she knows that
the Housing Authority isn’t where we should be. Many housing authorities are working
on modernization of their properties and shifting their focus on developing new
properties using higher quality materials so there is lower maintenance. Ms. Lindsey
says that we as a housing authority need to rebuild our relationships with our
residents, our community partners, and the county in order to move the agency
forward. We can not do it by ourselves.

o PUBLIC COMMENT

205 E. Water St. Suite 100
Centreville, MD 21617

Loretta Morris — Terrapin Grove
= Expressed her concern regarding the late rent letters. She does not like the
tone of the letter. She states that it scares seniors to receive letters.
= Asked if Atlantic Broadband issue at Terrapin has been resolved.
Bonnie Walter — Terrapin Grove
= Asked about the status of the parking lights be fixed and gave a drawing of
the lights.
= Asked about holes on the grounds of Terrapin. Stated she heard someone
fell in one of them.
Judy Kropfelder — Non-resident- QAC citizen
= Asked if at the PHADA conference that was attended if they discussed
HUD appropriations.
Linda Brady — Terrapin Grove



= Asked if Jeremy White has given the board written notice of resignation.
= Katya if you pushed the grant through. Thank you
v. Richard Cooper — Non-resident- QAC citizen
= Stated that he was overcome with emotion because he heard word like
collaboration, communication, supporting one another and support seniors.
= Mr. Cooper thanked all the board members.

CLOSED SESSION
Commissioner Brown made a motion to enter closed session at 4:48PM. Commissioner Brice seconded.
Commissioners Hynson, Brown, Brice, Cira, voted yes. The motion carried.

e Closed Session Statement from December 9, 2019
i. Time: 4:43 PM Location: HAQAC Administrative offices

ii.  Commissioner Brice made the motion to enter a closed session. Commissioner
Brown seconded. Commissioners Hynson, Brice, Brown, Cira, and Udoff voted
yes. The motion carried.

iii.  3-305(b) 1: to discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance
evaluation of an appointee, employee, or official over whom it has jurisdiction.

= Discussion on former Executive Director’s resignation

iv.  Person Present: Commissioners Hynson, Brice, Brown, Udoff, Cira, Lindsey,
Galler

v. Action Taken: None

Commissioner Cira made a motion to End Closed Session at 6:05PM. Commissioner Cira Seconded
Commissioners Hynson, Brown, Brice, Cira, voted Yes. The motion was carried.

ADJOURNMENT

Commissioner Brice made a motion at 6:05 PM to adjourn the meeting. Commissioner Cira Seconded.
Commissioners Hynson, Brown, Brice, and Cira voted yes. The motion carried.

205 E. Water St. Suite 100 -3-
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PRESIDING OFFICER’S WRITTEN STATEMENT FOR CLOSING A MEETING (“CLOSING STATEMENT”)

UNDER THE OPEN MEETINGS ACT (General Provisions Article § 3-305)

This form has two sides. Complete items 1 — 4 before closing the meeting.

M

Recorded vote to close the meeting: Date: 1/13/2020 : Time: LI L/;&ocation: HAQAC Offices

Motion to close meeting made by: >N Seconded by %}‘/ e

Members in favor: Omgs ’?)Yi}b’h= | VKCQ=QV(L '
Abstaining: ; Absent:

Statutory authority to close session (check all provisions that apply).
This meeting will be closed under General Provisions Art. § 3-305(b) only:

(1)”To discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of appointees,
employees, or officials over whom this public body has jurisdiction; any other personnel
matter that affects one or more specific individuals”; (2) “To protect the privacy or
reputation of individuals concerning a matter not related to public business”; (3)!:[ “To
consider the acquisition of real property for a public purpose and matters directly related
thereto”; (4)|:] “To consider a matter that concerns the proposal for a business or industrial
organization to locate, expand, or remain in the State”; (5) “To consider the investment
of public funds”; (GD “To consider the marketing of public securities”; (7)|:l “To consult
with counsel to obtain legal advice”; (SD “To consult with staff, consultants, or other
individuals about pending or potential litigation”; (9 “To conduct collective bargaining
negotiations or consider matters that relate to the negotiations”; (10)]:] “To discuss public
security, if the public body determines that public discussion would constitute a risk to the
public or to public security, including: (i) the deployment of fire and police services and staff;
and (ii) the development and implementation of emergency plans”; (11)|:] “To prepare,
administer, or grade a scholastic, licensing, or qualifying examination”; (1ZD “To conduct
or discuss an investigative proceeding on actual or possible criminal conduct”; (13)|:| “To
comply with a specific constitutional, statutory, or judicially imposed requirement that
prevents public disclosures about a particular proceeding or matter”; (14):[ “Before a
contract is awarded or bids are opened, to discuss a matter directly related to a negotiating
strategy or the contents of a bid or proposal, if public discussion or disclosure would
adversely impact the ability of the public body to participate in the competitive bidding or
proposal process.” (15 “To discuss cybersecurity, if the public body determines that
public discussion would constitute a risk to: (i) security assessments or deployments relating
to information resources technology; (ii) network security information . . . or (iii)
deployments or implementation of security personnel, critical infrastructure, or security
devices.”

Continued 2>



3. For each provision checked above, disclosure of the topic to be discussed and the public
body’s reason for discussing that topic in closed session.

Citation Topic Reason for closed-session discussion of topic
(insert #
from above)

§3-305(b) [T] | "Lhysonna) Roport OoNn d&p:w%uu{&@p
MAaerS Bxecuse Divettey

§3-305(b) [

§3-305(b)[_]

§3-305(b) [_]

§3-305(b)[_]

4, This statement is made by James L. Hynson , Presiding Officer.
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WORKSHEET FOR OPTIONAL USE IN CLOSED SESSION: INFORMATION FOR SUMMARY TO BE
DISCLOSED IN THE MINUTES OF THE NEXT OPEN MEETING. (See also template for summary.)

> For a meeting closed under the statutory authority cited above:
Time of closed session: &} 1LY 2N

Place: HAQ AC_, O(?{'\Q»?

Purpose(s): ’QD somno )l Mattey-

Members who voted to meet in closed session: HUMSON, Py 1Cep %\/Oﬁﬁh C{ Vq )
Persons attending closed session: CW\ \AH’T\BOW er/lQQ ’Pj/C&Dh Ct/cw IEDL Iﬁ'c'CT&ﬂ—Q#
Authority under § 3-305 for the closed session: (P)l o discuwsS M appointmut W G
Topics actually discussed: Y20t On o/ of TRocdn 0 Doy

Actions taken: MOh o1v o appy \IQJ/QQ/Y\(‘X_.\/QJPOI/ - Drice D0 condi Prowwn
Each recorded vote:ﬁm@\ *-'L_%'QS ‘ ByvowonT \;!&S .l 1CR “-\ll&\l Cyvee \\|®l Ud ef=absers

> For a meeting recessed to perform an administrative function (§ 3-104): Time:
Place:
Persons present:
Subjects discussed:
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